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 Introduction of New Contractor Safety Rep

 Risk Verses Hazard

- JSA or Workplace exam

 Morenci Top 5 Risks-Do you have yours identified? 

- Critical Control Improvement Documents. 

 PFE follow up and review-Where do you fit in? 

Agenda 
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Success!!

Our efforts around Safe Production are not going unnoticed.  Morenci 

recently received two safety awards from the International Society of Mine 

Safety Professionals.  Eddie Lopez received the H.L. Boling award and the 

Maintenance Services division received and award for one year without a 

reportable.  

While we have struggled with the number of recordable event in July, we 

have some other great achievements.  Crush and Convey and Leaching 

completed a year without a reportable incident.  SWMFL passed 1 Million 

man hours without a lost time event. 

Congratulations!!!!

From Josh Olmsted

Safe Production will not be compromised.
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 Hazard:  

- A source, situation, or act with the potential for 
harm in terms of human injury or ill health, or a 
combination. 

 Risk:

- A combination of the likelihood of an occurrence of 
a hazardous event or exposure and the severity of 
injury or ill health that can be caused by the event 
or exposure to that source.

Difference? 
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 The purpose of a work place exam is to identify 
hazards in the workplace that either do not comply 
with a regulatory standard or create a hazard to 
employees if left in that condition. This is a process to 
fix workplace defects. 

 JSA or Risk Assessment:  the process of evaluating the 
risk arising from a hazard, taking into account the 
adequacy of any existing controls, and deciding 
whether or not the risk is acceptable. 

 How can one document achieve both? 

Work Place Exam Or JSA
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 Form 2 lines one on each side of the room. 

 A statement will be read out loud.  

 If you believe it should be included in workplace 
exams step to the right.

 If you believe is should be on a JSA step to the left. 

Exercise:
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JSA WPE

JSA or WPE
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 Hazards=Workplace 
Exam

- Looking at conditions

- Looking around work 
area

- Must be reviewed by 
management

- Must be corrected in a 
timely manner

- Required by MSHA

- Must have training on 
how to conduct WPE

 Risks to being hurt by 
Hazard=Risk Assessment JSA

- What is going to hurt me and what 
am I going to do about it. 

- Ensuring critical controls are in 
place. 

- Exercise in recognition and control
of what an employee is exposed to 
during the course of a task. 

- Is not required by MSHA

- Should be reviewed by 
management
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Comparison

THESE ARE TWO SEPARATE DOCUMENTS!!



 Designate 
responsible person 
on your crew or by 
area.

 Train them.
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Work Place Exam
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All  GSR Events 
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Mine -GSR
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Processing-GSR
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Contractor/Admin-GSR
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Contractors 
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Determining Top 5
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FXC Global Risks HIRA
PFE/Alert

FMMO

Fatality 

FMMO/FCX
HIGH RISK

MSHA Fatal
%

30 20 10 30 10 100

Energy Control x x 60

Mobile Equipment Operations x x x x 80

Fatigue Management x 30

Contact with Moving Machine Parts x 30

Rigging and Suspended Loads x x x x x 100

Working at Heights (Fall Protection) x x x x 70

Overhead Power Line 0

Haul Truck Operations x x x x 70

Electrical x x 30

Fire Prevention 0

Insufficient Berms 0

Slope Stability and Ground Control x x 20

Overhead Crane Operations 0

Hot Work 0

Conveyor Belt Management 0

Confined Space Entry 0

Blue Stake (locating utilities) 0

Open Hole 0

HDPE Pipe Handling and Transport 0

Excavation and Trenching 0

Stockpile Management 0

Bus Safety x 10

Chemical/Gas x 10

Vehicle Operation x 30

2013-2015

2015 Sustainable Development       
Top 5 Risks

Do you know your Top 5?  

2015 TOP 5 RISKS

Energy Control

Mobile Equipment Operations

Rigging/Hoisting/Material Handling

Working at Heights (Fall Protection)

Haul Truck Operations/Fatigue
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PFE Follow Up
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Thank You!!  Any questions?


