
Welcome!
Contractor Safety Meeting 
March 2023



Agenda

• Environmental Share

• Safety Stats

• Stop the Job Recognitions

• Incidents
• Potentially Fatal Events (PFEs)
• February Actionable Events
• Fatal Risk Deviation (FRD) Learnings

• Job Planning and Audits
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•

•
‒ MEDICAL TREATMENT: 

EMPLOYEE USING RAZOR
KNIFE TO REMOVE SEAL. 
KNIFE SLIPPED CAUSING 1” 
LACERATION TO THUMB.

‒ MEDICAL TREATMENT: 
EMPLOYEE WAS CUTTING
TACK WELDS. ON THE LAST
WELD, THE GRINDER CAUGHT
AND JUMPED BACK CAUSING
EMPLOYEE TO LOSE GRIP AND
CAUSE LACERATION TO
FINGER.

12 Month Contractor Performance
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RECOGNITION

STOPPING THE JOB

7



8

LAYNE - DRILL SITE CRACKING
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LAYNE - DRILL SITE CRACKING
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Reverse Circulation drilling system allows injected air, cuttings, and water to be returned to the 
land surface inside the dual-walled) drill pipe. This "blow-by" air is usually released above the 
surface casing (via a valve system). In this case, it appears some of the blow-by air may be 
escaping into a shallow fracture near the surface. This escaped air is then traveling through the 
shallow material on the pad. This appears to be the cause of the small fissures observed near 
the rig.
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LAYNE - DRILL SITE CRACKING
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Safety Plan
• Monitor cracking. 
• Every new and existing crack will 

be closely monitored. 
• Layne devised a method to 

measure cracking
• If stakes separate by ¼” or more, 

all work will immediately stop
and the safety of the drill pad will 
/be re-evaluated.

• Verified on an hourly basis.
• Maintain active communication 

to ensure that safety is the 
ultimate priority.
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SOLLERS - TOWNSITE UTILITIES
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WESTERN INDUSTRIAL
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INCIDENTS / 
LEARNINGS

FEBRUARY 2023
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Description: On January 19, a telehandler operator and employee helper 
were refilling the cement hopper with bulk cement bags. The employee 
was attaching bag handles to the telehandler forks for lifting. After 
attaching the first bulk cement bag, the telehandler operator reversed 
away from the employee and toward the hopper to empty the bag. At 
the same time, a super stacker arrived in the area to deliver a container. 
The employee turned attention away from the telehandler and moved 
toward the super stacker, with back to the telehandler. As the 
telehandler operator reversed to return to the original position near the 
cement bags, the telehandler struck the employee down to the ground 
and ran over the employee’s legs.
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FATAL EVENT ALERT
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Photos / Links

Safety Alert: EMPLOYEE INJURED ON SHOVEL DIPPER

Incident Details

Operation Morenci

Date / Time February 20, 2023 / 7:55 a.m.

Type Injury / Illness

Summary

Two employees were removing caked-on crater grease from the 
top of a shovel. One employee operated a forklift to scrape off the 
grease, while the second employee was tied off on top of the 
dipper to guide the forks. The employee on the dipper slipped and 
fell onto the attachment ring. The operator stopped the job and 
called a mayday. The employee sustained fractures to the jaw and 
cheekbones as well as eye trauma.

Potential Fatal Risk Fall from Heights

Probable Direct 
Causes

• Slipping hazards due to the crater grease on top of the dipper
• Tripping hazard due to the rigging (nylon slings) on top of the 

dipper at the start of the cleaning process

Immediate Corrective 
Action(s)

• Flip the dipper on its side using a crane to allow employees to work 
from the ground level instead of climbing on top of it. 

• Stop the use of forklift forks to strip crater grease from dippers.

Required Action(s) • Use pneumatic scraper tools to strip grease from ground level.

Contact Rassie Ras, Manager-Health and Safety

Event ID # 20004645



CONTRACTOR LOTOTO EVENT - FRD
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• Employees were doing other work 
outside the HRC Building.

• The two mechanics were directed by FMI 
Supervisor to assist with the scraper 
change in progress.

• A parallel FRD investigation was in 
progress for a fire in the HRC. 

• Contract mechanics stated they reviewed 
JRA, initialed log, and focused on 
contributing, left out LOTOTO

• Contractor Supervision is normally 
notified when personnel is being 
redirected.

• Contract Employees assisted FMI in HRC

Two contract employees failed to sign LOTOTO book 
and lock out on HRC Scraper replacement activity



CONTRACTOR LOTOTO EVENT - FRD
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• LOTOTO & JRA refresher training for employees involved, 
including Field Mentoring.

• The employee will demonstrate LOTOTO competence to FMI 
Safety before being released to perform LOTOTO by themselves.

• Contractor will schedule safety audits to include affected 
employees/ invite FMI 

• Present incident to the contractor crews on site in Morenci.

• Report monthly FRM audits to FMI – Focused on LOTOTO and 
providing feedback to employees. 

• Participate in Contractor Safety meetings.

• Implement weekly spot checks of employee COHE knowledge of 
terminology and conditions by Contractor Management team.



SERVICE TRUCK – TAILINGS PROJECT 
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Planning – Diligence- Collaboration – Haz Op -
Minimized Dependence of Situational Awareness…..But

Service Truck got lost
Identified destination
Drove over berm onto haul road
Reported by 777 driver



PLANNING SUCCESSES

FEBRUARY 2023
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PRODUCER DRILL PROJECT
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FRM REVIEW
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PRODUCER DRILL PROJECT
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CRITICAL CONTROL WORKSHEET



VEHICLE COLLISION OR ROLLOVER AUDIT – TAILINGS (777 HT ROUTE AND VAC TRUCK 
DUMP ROUTE)
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VEHICLE COLLISION OR ROLLOVER AUDIT – TAILINGS (777 HT ROUTE AND VAC TRUCK 
DUMP ROUTE)
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NEXT MEETING (4/11/23)
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