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WELCOME!
Contractor Safety Meeting
October 10, 2023



Agenda 
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• Safety / Environmental Share
• Safety Stats
• PFEs
• Safety Focus

‒ Workplace Exams
‒ Accountability Conversations
‒ Incident Reporting Requirements (Jerry & Garrit, reference CSM but then 

request help…)

• Plant Engineering Safety Champion Team Update
• Training Dept / GSC
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Environmental Share
PCB Management

 Polychlorinated Biphenyls (PCBs) are 
regulated under the Toxic Substance Control 
Act. PCBs can cause harmful environmental 
and health effects

 PCB containers need to be properly labeled 
and stored 
 PCB containers are located at electrical shops and 

the Environmental Yard
 Oil-filled electrical equipment that may 

contain PCBs (BMP 309)
 Transformers
 Rectifiers
 Capacitors
 Light Ballasts 

 The Environmental Department must be 
immediately notified when planning to 
purchase, dispose or relocate any oil-filled 
electrical equipment 

Questions? Or need more information call:
Environmental Services (928) 865-6000 October 2023



Safety Stats
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Safety Stats
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Morenci Contractor Reportables
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Incident Date Incident Type Incident Full Description Incident Responsible Department

09/05/2023 Restricted Duty

A contract employee was demolishing siding when they felt an insect 
sting. The employee continued working and pain and irritation continued 
through the night. The next morning there was a rash and some light 
swelling and the employee asked to go to the clinic.

Administration>Townsite>Townsite

09/13/2023 Restricted Duty

As a contractor employee stepped out of van, his boot contacted 
ground toe side first and foot rolled forward from momentum.   He felt 
minor pain on top of left foot and thought discomfort would pass. After 
sleeping for several hours, he reported to clinic when pain increased. 
Diagnosed as small fracture on metatarsal.

Processing>Hydrometalurgical>Leaching Dumps

09/13/2023 Lost Time

Contract employee working in the Morenci canyon tasked with crusher 1 
counterbox replacement. Employee was utilizing I-Beam trolley with 
rigging to move parts back and forth. Employee was positioning trolley 
with rigging closer to the teeth of pinion. I-Beam trolley went past 
stopper and came off the I-Beam and dropped approximately 3ft and 
falling onto the employee's right hand.

Processing>Mill Maintenance>Mill 2

09/18/2023 Medical 
Treatment

An employee was installing a vent pipe, as he was pushing through the 
hole he had to use more force to get it through.  as it came through, his 
hand struck a metal electrical box cutting his thumb.

Administration>Townsite>Townsite

09/19/2023 Restricted Duty
Contractor was attempting to remove some rigging from a pipe 
attachment when the pipe shifted and smashed his right middle finger 
causing a cut.

Administration>Administration>Global Supply

09/27/2023 Medical 
Treatment

Contractor lineman was retrieving a tool a from his truck when he was 
walking away he stepped over a mound of dirt and slipped causing him 
to fall back and hit his head on the railing of the bed.

Administration>Administration Technical>Plant 
Engineering



Freeport PFEs
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Safety Updates
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High-Risk: Swivel Lifting Eye Failure
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While lifting the discharge end of the ball mill in the west repair bay Morenci 
Concentrator, the lifting eye failed causing the discharge end of the ball mill to fall to 
the ground. It was approximately 3.5' in the air when it fell. The employees state they 
were a safe distance from the load, no one was in the line of fire. When it fell to the 
ground, there was damage to one of the liner bolts on the piece discharge end of the 
ball mill. Employees reported to day shift supervisor close to shift change.

Analysis: This lifting eye failed due to improper use and installation. There is no 
evidence or markings that this hoist ring was torqued to the proper spec. The 
threaded shank of the bolt is bent with a brittle fracture. There is also evidence of a 
pipe wrench being used to tighten the bolt from the teeth marks on the side of the 
head of the bolt.
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 Could not determine who installed lifting device
 Bolts on swivel eyes are installed in different orientations
 Practice: Bolts are not torqued to spec by FMI or contractors
 JRA did call out Lifting Operations and rigging

Actions:
• RCM tested inventory of lifting devices at West Repair bay
• (NDT) using eddy current and visual methods.
• Place this action on a recurring work order 28 days
• inventorying critical lifting devices that require scheduled NDT 

inspections
• Develop work standard on lifting operations of feed/discharge end 

maintenance
• Train on Hy-Torque Impact wrench

High-Risk: Swivel Lifting Eye Failure

• Rigging/equipment Inspection: Why does this conversation look like?

• What tasks could this impact? Who is affected here today?



WPE – Initial Survey Findings

• Supervisor led Involved 
WPE processes

• Several examples of Hybrid 
WPE forms that incorporate:
‒ JRA
‒ Inspections 
‒ WPE
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Workplace Exam Forms
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FMI WPE FormMSHA WPE Form

https://publicportal.fmi.com/sites/publicportal/files/Files/Home_Files/Forms%26Permits/Workplace%20Examination%20Form.pdf
https://www.msha.gov/sites/default/files/Regulations/SAMPLE%201%20model%20workplace%20exam%20form%20requirements%20only.pdf


Incident Reporting Requirements
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• Complete Logbook Report
 ASAP helps us 

• Include statements, pictures, 
WSEs, JRAs, Contractor

• Additional Information Sheet
• Review with FMI safety 

specialists with issues delays or 
questions

Written Final Report = Investigation



Incident Reporting Requirements
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Accountability Conversations

• All Reportable Injuries – Injured employee/contractor will meet with 
responsible division GM
‒ Bobby Pollock (Admin/Townsite)
‒ Fio Giana (Mine) 
‒ Bill Sircy (Processing)

• Prompt and meaningful conversations with employees to prevent 
reoccurrence

• Appropriate accountability and alignment on expectations
• Correct process gaps where appropriate
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GSC/Training/Security 
Updates
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fcx.comMorenci Mine

P.E Safety Champions 
Team 3Q2023​

Jenna Ramirez​
Matt Olcott​

Dustin Young​
Mauricio Chiquete​

Roberto Ponce Garcia



Introduction

Safety Champions Program – Plant Engineering
• The vision for this program is to achieve alignment among the Plant Engineering team 

(PE) by collaborating with the Health and Safety department (H&S) and putting a special 
emphasis on fatal risk management improvement. Plant Engineering is aiming to develop 
the same toolset to approach any situations with a safety mindset and always utilize a fatal 
risk management approach during the project planning and project execution.

• Rotation of team members every quarter.

Contacts for Q3
• Jenna Ramirez- (928)292-4345
• Roberto Ponce Garcia- (928)292-0952
• Mauricio Chiquete- (928)965-5863
• Matt Olcott- (928)865-6308
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Safety Champions Goals-Q3

• Shadow H&S on audits for JRA’s, workplace exams, and tailgates. 
• Check for understanding or clarifications on safety policies by testing P.E 

with knowledge checks every 2 two weeks. 
• Provoke positive recognition within our department and around our site in 

daily discussions with contractors.
• Support H&S with crane & rigging policy. 
• Provide feedback during FRM Audits and conduct the FRM them before 

the work begins to participate in equipment inspections as well as the 
contractor's tailgate. 



Audits
JRA Audit – S26 &S27FRM - Metcalf Reclaim Water Pump Station



Knowledge Checks

• Safety Champions team perform a knowledge check every 2 weeks on (1) safety policy where Plant 
Engineering and a Safety representative answer the quiz during our daily morning tailgate meeting 
(by EOD), and Safety Champions team revise, collect data, and review results to discuss the next 
morning tailgate meeting.



QR Code

Link -- >

https://forms.office.com/Pages/ResponsePage.aspx?id=4ZwiXzx37Uam-pdABvrglx02N1LbxM5GmFwxwcWcg3NUNjVDNkYxSVpaVUpJNEozVkcyWUNNRTVWNy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=4ZwiXzx37Uam-pdABvrglx02N1LbxM5GmFwxwcWcg3NUNjVDNkYxSVpaVUpJNEozVkcyWUNNRTVWNy4u


fcx.comMorenci Mine

Thank you, thank you 
very much!
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