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February Townsite 
Contractor Safety 
Meeting

2-21-24

Please Silence Your Cell Phones/Mute Your 
Microphone on Teams



Attendance & Communications
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MorenciContractorSafety@FCX365.onmicrosoft.com

mailto:MorenciContractorSafety@FCX365.onmicrosoft.com


Agenda

• Safety Share
• Environmental Share
• ISN Updates
• Safety Stats & Data
• Safety Successes

• PFEs and Alerts
• Variances
• Communications
• Agency Shares



Safety Share – Focus Industries

“Be Mindful of Routine Tasks”
For some persons, safety only becomes an important 
consideration when they are doing a dangerous job or 
task. They rationalize that safety procedures can be 
bypassed or ignored when the task is simple, small, 
routine and seemingly presents little risk of injury. 
Unfortunately, this type of thinking is why many routine, 
and apparently safe tasks or jobs, end up resulting in 
the most serious of accidents. Paul McKinney, Ph.D

James Clear says that while pointing and calling may seem silly, “it works
incredibly well… [and] is so effective because it raises the level of
awareness from a nonconscious habit to a more conscious level.



Safety Share cont.
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“The more automatic a behavior becomes, the less likely we are to
consciously think about it. And when we’ve done something a thousand
times before, we begin to overlook things. We assume that the next time
will be just like the last. We’re so used to doing what we’ve always done that
we don’t stop to question whether it’s the right thing to do at all,”
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Environmental Share
Dust from Point Sources

Morenci 
Environmental 
Services

A point source is where emissions are produced from a single spot, 
such as a vent, lime silo, stack, chimney, opening or stockpile

• Opacity limit for most point source emissions is only 20% which is 
very low!

• If you see emissions that look to be above this limit, please contact 
a member of the Air Team in Environmental or call the spill hotline at 
928-865-7745.

▲ 20% opacity
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ISN System Updates



fcx.com

FCX Townsite
Safety Updates



Town 2023 TRIR & HRIR
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MWE 2023 TRIR & HRIR
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Maintenance Audits
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5%
5%

7%
8%



Maintenance Audit Suggestions

• Vehicle Condition Audits

• Comments on Unsatisfactory

• Other suggestions?

• Coaching
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FCX Safety Incidents, 
Successes, & Alerts
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Zero Days - Morenci
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COMPANY NM PD FA MT RD LT FATAL
CNR - 120 - - - - -
Meridian - 133 151 - - - -
CORE + Subs 201 130 77 - - - -
Sollers 1630 258 288 155 70 - -
Velocity 1748 21 750 845 - - -
Brightview 1835 727 180 79 503 940 -

8 Incidents 4Q23/1Q24 – 4 Underground Utilities – 3 not where we 
expected them to be
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PFE Events
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Potential Fatal Event:

Photos / Links

Employee Struck By Forklift

Preliminary Incident Details

Operation Miami Smelter

Date / Time December 30, 2023 / 3:30 p.m.

Type Injury

Summary An employee stepped from behind a converter into an aisle and was 
struck by a forklift. The employee was knocked to the ground.

Fatal Risk Vehicle Impact on Person

Risk Category Monitor

Pre / Post Rating Significant (3) Possible (3)

Findings / Missing 
Controls

• Forklift operator did not sound horn when traveling past openings 
in structure

• Pedestrian did not yield when entering roadway
• Operating speed

Applicable 
Policies / 
Procedures

• Equipment Interaction SOPs

Employee 
Condition • First aid – Released back to work on full duty

Contact Louie Barreras, Senior Supervisor-Health and Safety / Michael 
Cross, Manager – Downstream Ops

PFE # 2023-43
Event ID # 20012496

The red X marks where the forklift struck the employee.



Potential Fatal Event:

Photos / Links

The de-energized portion of the panel (A) and the energized portion (B), which shows 
damage.

Contact with Energized 
Cable

Preliminary Incident Details

Operation Manyar Smelter Project – Slag Concentrator Substation 2

Date / Time January 17, 2024 / 10:30 a.m.

Type Injury

Summary

Contractors were working on the left side of an electrical panel, 
which had been de-energized. Without testing for current, a 
worker removed a 400-volt cable from the right side, which 
remained energized, and contacted another cable, causing a 
spark.

Fatal Risk Exposure to Electrical Hazard

Risk Category Monitor

Risk Rating Significant (3) Possible (2)

Findings / Missing 
Controls

• Failure to isolate energy with LOTOTO procedure
• Wrong tool for the job
• Inadequate training; worker was not authorized to 

perform this work

Applicable Policies / 
Procedures

• LOTOTO
• Isolation/De-Isolation Certification Process
• Energy Isolation Survey Form

Employee Condition Worker sustained minor burns, was evaluated and released 
back to work.

Contact Zach Scrivner, Manager-Corporate Project Engineering Safety

PFE # 2024 - 1
Event ID # 20012857
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Variances
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MWE – Working @ Heights While Trenching



Townsite Maint./MWE – Installation of Fall Protection (Resiential)
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Communications
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Training Center Dress Code - 2/1/24



Safety Memo from Kridel - 1/25/24



Boot Policy Update - 1/16/24
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Agency Shares

January 2024
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OSHA Share – Workplace Stress

Resources LINK

https://www.osha.gov/workplace-stress


CSE Manual – Incident Reporting

7.0 Emergency Action and Incident Reporting 

Emergency telephone numbers/radio channels will be posted in areas accessible to Contractor employees. In the 
event of a serious incident or injury, immediately activate the project emergency response/notification system, 
maintain scene safety and trained Contractor personnel should render first aid to any incident victims.. 

If an incident requires immediate notification to government agencies, the area will be secured, and nothing 
disturbed or removed after evacuation of the injured employee until approval from all government agencies and FCX 
representatives is received. FCX will address any media inquiries or announcements and make other decisions critical 
to the overall site and project

Incidents of a serious nature may require “immediate” notification to government agencies. Contractors are 
responsible for this notification in the time limits set in regulation. Once time sensitive reports are made, the FCX 
Health and Safety Representative will also be notified. 

7.1 Incident Reporting 



Incident Reporting  – Submission of Initial Reports

• All incidents will be reported to the FCX Health and Safety Department immediately with the initial written 
report to be submitted by shift end. Initial reports will include, at minimum:
o Location of incident 
o Name of persons involved 
o Equipment involved 
o Time/date of incident 
o Nature of incident: occupational injury, occupational illness, near miss, property damage 
o Brief description of incident 
o Where injured (body part) 
O Complete Logbook

• Written final report is due to the Health and Safety Department within 48 hours of the incident, unless 
otherwise extended based on severity of incident.

• Each incident will be reviewed immediately to determine if it had the potential to result in a fatality. In such 
instances, the event will be investigated with the same rigor as if a fatality had occurred. 

• Contractors may be required to conduct or participate in any investigations and/or root cause analysis (RCA). 
• Action plans may be developed and implemented to prevent reoccurrence. 



Contractor Engagement Team – Anonymous Survey

Click Link

https://forms.office.com/pages/responsepage.aspx?id=4ZwiXzx37Uam-pdABvrgl8Y-5nDFUcdGs4fTqF5A_rtUMVpGTUFDRk81VUEwRkFTOUpTU1JBOVRQQy4u
https://forms.office.com/pages/responsepage.aspx?id=4ZwiXzx37Uam-pdABvrgl8Y-5nDFUcdGs4fTqF5A_rtUMVpGTUFDRk81VUEwRkFTOUpTU1JBOVRQQy4u
https://forms.office.com/pages/responsepage.aspx?id=4ZwiXzx37Uam-pdABvrgl8Y-5nDFUcdGs4fTqF5A_rtUMVpGTUFDRk81VUEwRkFTOUpTU1JBOVRQQy4u
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