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Morenci Townsite Contractor 
Safety Meeting

June 19, 2024

Please Silence Your Cell Phones
Mute Your Microphone on Teams

Scan to Sign In
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Agenda

• Safety share
• Environmental Share
• Townsite Audit Data
‒ Individual Company Meetings

• Safety Stats and Monitor Events
• ISN Updates



3

Environmental Share – Snake Awareness

Hortons Claim, Morenci, Az. IF A SNAKE IS PRESENT IN 
YOUR WORK AREA, CALL 
THE MAIN GATE @ 928-865-

7931
The Main gate has a list of 
certified snake wranglers.

Peak snake season is here! Beware of 
your surroundings.

• If you encounter a snake:
• Leave the snake alone!

• Inform others of the snake's 

location (inside or outside)

• Call the mine gate

• DO NOT KILL or HARASS THE 

SNAKE

Sierrita, Az.

Rattlesnakes can be found 
anywhere from hiking 
trails to city streets from 
early April through the end 
of October. (news.Arizona.edu)Environmental Department – Certified Snake 

Wranglers
Isak Larsen 928-215-0769

Frank Serna 928-215-5090

Heather Lee 928-292-0357

Gilbert Gonzales 928-215-9328

Gerald Strenke 928-292-7855

Thomas Ashy 928-292-0496

June Environmental Share
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Data Analysis
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Data Analysis
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Details



77

Morenci TRIR
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Contractor TRIR
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Townsite Maintenance & Utility TRIR
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May Monitor Events 

Driver neglected to put the vehicle in park before getting out and the van started moving. Another employee ran up to the van, got inside and brought it 
to a stop. In the process, a handheld radio got damaged by the moving van. Operator noted that the van was not placed in park and no wheel chocks were 
used.

Two mechanics were called to HT547 for transmission issues. The haul truck was already loaded and bermed. One mechanic went up and proceeded to 
dump out the bed so they could install the bed safety sling. The other mechanic was going to the parked service truck to grab the bed sling. They noticed 
the haul truck rolling forward through the berm with the park brake applied while they were dumping the haul truck out. The operator then turned the 
haul truck in an attempt to avoid the service truck and grabbed the emergency handle, but it had already made contact with the service truck. This 
resulted in damage to the front of the service truck. The Haul truck had moved roughly 20 feet from where it was originally parked. The mechanics stated 
that they parked in front of the haul truck because there was the high wall to the right of the haul truck and the 51 shovel to the left side of the haul truck.

While 36 dozer was cleaning up the floor at the MOL6280X, the HT514 begun to pull forward to get lined up behind the haul truck that was dumping in 
front of them. At the same time, the 36 DZ started to back up and made contact with the #3 tire of the HT514. HT514 had noticed the dozer backing up 
and tried honking to get the dozer operator’s attention because HT514 could not move forward so as to prevent colliding with the haul truck in front of 
them. The dozer operator stated that they did not see the HT514 pull up behind them while they were working

Leach Operator began to close up the FM019A Fusing Machine. In the process of closing the jaws the operator unintentionally set their left hand down 
onto the fuse machine. The employee quickly slapped the jaw to cause it to close. In doing so the employee smashed their left index finger and middle 
finger in between the jaws. 

Employees working at the P5/P6, FMI employees working inside chute removing and replacing liners. Western employee working one level below 
beginning work on idler replacement. FMI employee dropped a liner out of the chute door, liner bounced into small stack of new liners a few feet away 
knocking one of the new liners down. Liner dropped approximately four feet and hit the back of the Western employee working below. Liner weighs 
approximately 35 pounds.

Shared Services mechanics were replacing liners in B3-4 transfer chute. While using a hand help chipping hammer to descale around liners, the air fitting 
on the hammer dislodged from the hammer, causing the hose to whip uncontrollably. The whip check used slipped off hammer. An employee was able to 
control hose by stepping on it until air was turned off.
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• While a contractor was searching for a water leak on copper road, a trench had been 
excavated that was 6 to 8 feet deep in different places. .
• Deep The trench was 35 feet long by 3 feet across. The ground was type c soil- backfill 
from original construction. A trench box had been put in place and the company was 
planning to add another one when a crack began to form on one side of the trench 
noticed by crew members and the backhoe excavator.
• There were no people next to that area because of protocol and segregation, but a 
warning was given for everyone to stay away. An estimated 6 long by 3 foot wide
section of material backfill sloughed off on the sidewalk of the trench, taking the asphalt 
with it. 
• The trench in that area originally 8 feet deep, left the depth at 5’7” deep after the 
material sloughed. Western slopes and FMI safety were contacted and pictures and 
statements were taken. 
• MWE, and safety and the contractor are regrouping to learnings and plan forward. 
• The trench was backfilled for the evening to plan  

Townsite Event
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Significant First Aid Event

Contractor was working on the 5011-overflow water line. He was feeding the 
hydroblaster line into the pipe to clean it out. Employee fed line approximately 10 feet 
into the pipe and asked pump operator for water without pressure. Employee then fed 
line approximately 5 feet more into the pipe and requested more pressure. Once line 
received pressure the line turned 180 degrees, making its way back toward employee 
and high pressure jet spray contacted employee's right shoulder/bicep area.

Because of spray pattern, employee did not see the line come out, they only saw 
water in the air. As soon as employee felt the pain in their right arm they released foot 
pedal which took away pressure from the line. Hydroblaster line was set at 5 
thousand psi at the time of incident. Employee was taken to GHR and after evaluation 
employee was sent to Mount Graham for further testing and imaging.

• Employee Experience
• Routine Work/ No demand for vigilance
• Was wearing required PPE
• High level PPE (Bomb Suit) not required below 10K psi
• Considerations
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fcx.com
All Operating Sites

Workforce Engagement Team 
Contractor Training 
Requirements
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• Contractors are required to use Freeport-McMoRan (FCX) Mine Training Institute (MTI) 
Compliance Training Material

• Contractors will have three (3) options to implement the compliance training requirements
‒ (1) Have Qualified Trainers approved by FCX to provide the compliance training.
‒ (2) Utilize a third party approved by FCX to provide the compliance training.
‒ (3) Receive the compliance training directly from Site Training Departments.

• Contractor’s will maintain training records in the ISNetworld System which will feed Success 
Factors/Learning Management System

• Contractor Employees will be required to have both FCX SAP Employee ID Numbers and ISN 
ID Numbers

Compliance Training Requirements
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• Compliance Classes Identified
• Contractor Orientation Course
• Fatal Risk Management
• Working at Heights
• Working at Heights Refresher
• Confined Space
• Confined Space Refresher
• Flagging and Barricading
• Blue Stake
• Hot Work
• Hot Work Refresher
• Workplace Examination
• Control of Hazardous Energy
• Control of Hazardous Energy Refresher

Compliance Training Requirements



1919

• Contractor Trainer receives an SAP Employee ID Number
• Contractor Trainer submits resume with instruction experience/workplace experience
• Contractor Trainer attends each course of instruction provided by FCX that is intended to be 

taught (i.e., to teach Working at Heights, the requirement is for the Contractor Trainer to attend 
the full Working at Heights Class)

• Contractor Instructor attends the Train the Trainer Class for each course of instruction that is 
intended to be taught (i.e., to teach Working at Heights, the requirement is for the Contractor 
Trainer to attend the Train the Trainer Class for Working at Heights)
• Can be taught by the site training department or ETC Compliance Solutions 

• Train the Trainer Classes completed will be recorded in the Learning Management System

Train the Trainer Compliance Training 
Requirements
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Trainer Compliance Training Course 
Information
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ISN Update
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ISNetworld Grade Conformance Timeline: June - August

May + June

Week of June 24th

Help Desks and Users 
Group Meetings for 

contractors

Week of June 18th

ISN will proactively call 
remaining deficient 

contractors and send 
another follow-up 

email.

July 31st Deadline for 
contractors to achieve an 

acceptable ISNetworld grade*

July August

* = Key Date
= Items sent by ISN
= FCX Action Item

August 15th

Consequences 
for non-

conformance* 

June 13th

FCX will send an email 
to remaining deficient 

contractors.

June 4th

All FCX ISN contractors 
will receive a notification 

through ISN Messages 
outlining the 
conformance 

deadline/requirements.

Week of July 8th

Additional Conformance Calls 
Round Two (If needed). 

June 6th
ISN will send 1st Message to all 

deficient contractors 
reiterating the conformance 

deadline/requirements.

Pre-ISN Outreach

Freeport Send Internal 
Communication on 

Key Dates* 

June 11th
ISN will send 2nd

Message to all 
deficient 

contractors.

Week of July 17th

ISN will send final 
Message to all deficient 

contractors.
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ISN Resource Links

Contractor Portal Link

https://publicportal.fmi.com/
https://publicportal.fmi.com/
https://publicportal.fmi.com/
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MSHA Updated Requirements 
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Surface Mobile Equipment Safety Program

• MSHA will begin enforcing July 17, 2024
• All production operators and part 45 independent contractors must have a 

written safety program for surface mobile equipment at surface coal and metal 
non-metal mines. 

• Surface Mobile Equipment Includes
‒ Wheeled, skid-mounted, track-mounted, or rail-mounted equipment capable of 

moving or being moved, and any powered equipment that transports people, 
equipment, or materials. 

‒ The rule excludes belt conveyors and any manually powered tools such as 
wheelbarrows, hand carts, push carts, welding carts, cylinder carts, basic hand 
trucks, or dollies. 

MSHA PRESENTATION LINK - Click

https://www.msha.gov/sites/default/files/Regulations/Surface%20Mobile%20Equipment%20Safety%20Program.pdf
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Written Safety Program Requirements 

A written safety program includes actions taken to: 
1. Identify and analyze hazards and reduce the risks related to the movement 

and operation of surface mobile equipment. 
2. Develop and maintain procedures and schedules for routine maintenance 

and non-routine repairs for surface mobile equipment;
3. Identify currently available and newly emerging feasible technologies that 

can enhance safety at the mine and evaluate whether to adopt them; and 
4. Train miners and other persons at the mine to identify and address or avoid 

hazards related to surface mobile equipment.
FMI is in the process of drafting our version of the documentation and will be 
shared when it becomes available. 
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