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fcx.com

All Operating Sites

May Townsite Contractor Safety 
Meeting

5/22/24

Please Silence Your Cell Phones

Mute Your Microphone on Teams
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• Safety Share - Meridian   

• Environmental Share     

• Safety Stats    

• Safety Events and Alerts  

• ISN Update

• Blue Stake Changes in Townsite    

• TRAINING UPDATE!
‒ Train the trainer schedule to be sent out by training

‒ Contact Goldie or Felicianna at CTC

‒ Compliance classes only to start

Agenda
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May 2024 Environmental Share – Housekeeping and Dust
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Current Mine Initiative
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fcx.com

All Operating Sites

Safety Stats

| 5/20/24 
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2024 Townsite Maintenance Stats
Site

• Morenci 2024 TRIR – 3.12 – 72 

Recordables

• Contractor 2024 TRIR – 2.50 - 

16 Recordables

• 5/16/24 – Med. Treatment -  

Housing & commercial remodel 

contractor cut their hand on a 

PVC cutter when trying to stop a 

tool bag from falling.
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2024 MWE Stats
Site

• Morenci 2024 PDs – 246

• Contractor 2024 PDs - 36

• 4/30/24 – Prop. Dmg - Gas Line 

hit by utility contractor trenching 

on Copper Rd project.



99

Townsite General Audit Update

Eye Wash

Added Blue Stake Check
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Blue Stake

Task: remove and replace tree

• Tools - spade shovel and pick /bar

• Compliance questioned by Surveyor

• 811 Blue stake permit expired

• Training / Understanding Insufficient

• Confusion on expiration dates 15 AZ- 30 Mine

• Footprint not verified

• Allowable surface penetrations 

Project: installation of utilities in town

• Footprint within permit

• Blue stake had been updated

• MWE site-specific not communicated

• 811 training not completed

• Inexperienced spotter used

• Pot-holing non-compliance
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Working at Heights 
Policy Violation

Employee stepped off ladder 
onto buss bar  to unhook lifeline 

he was installing as fall 
protection

Worker position
Life-Line worker was retrieving
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Policy Violation

• Any unguarded walking/working surface 
either horizontal or vertical that is 4ft (1.2m) 
above a lower level. If a ladder with a cage 
is used for access and work is not being 
performed from ladder, it is exempt

• Work/Walking 4ft (1.2m) above potential 
hazards.

• Work from a ladder at any height, including 
levels below 4ft (1.2m) if a person’s center 
of gravity is near the ladder rail or requires 
them to lean backwards.

Employee mindset

• Height not that hazardous

• Only Momentary

• 8 – get a ladder /  Do the same way
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Contractor Management - ISN

• Subscription based platform for Contractor Lifecycle Management

• World-class forum to share industry best practices and providing data 

insights

• Low Risk – High Impact

• 51% of Freeport’s contractors are already subscribed to ISN

• Standard Policies and Templates across FCX NA Operations

• Streamline Onboarding & Offboarding Processes

• Enable E-Learning for Contractors

• Policy & Risk Compliance 

• Reliable Roster Management

• Compliance Status Monitoring for Policy and Training

• Reduction of Duplicative Processes

• Automated Performance Scorecards

Standardization & 
Governance

Vendor Self-Service

3rd Party Portal & 
Service Provider
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Contractor Management - ISN

tcuestas@fmi.com

August 15th: Last Day 

to get your grades up

Questions? Ask Cuestas

mailto:tcuestas@fmi.com
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Blue Stake Changes In Townsite (Pictures Are Links)

• Department Training checklist required for each employee

(Townsite Maintenance list includes non-blue stake trainings)

• 1 Townsite Blue Stake Checklist required for each permit

• AZ811 Excavator/Damage Prevention training for each 

employee

https://publicportal.fmi.com/sites/publicportal/files/Files/Morenci_Files/Forms/Townsite%20Blue%20Stake%20Check%20List.pdf
https://publicportal.fmi.com/sites/publicportal/files/Files/Morenci_Files/Forms/Townsite%20New%20Employee%20Training%20Checklist%205-24.pdf
https://publicportal.fmi.com/sites/publicportal/files/Files/Morenci_Files/Forms/MWE%20New%20Employee%20Checklist%20v2%205-8-24.pdf
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Note on Townsite (Maintenance) Training Checklist

• Current Training is accepted, just need the dates entered.

• All new employees will have these documented.

• These will need to be completed and signed by and FMI rep by 

end of this week for all current employees.

o Can have “N/A” for a topic, but employee will not be 

exposed to those hazards before a training and new sheet 

will be signed off. (ex: Employee will not work in a house 

that needs to be locked out without COHE training)

https://publicportal.fmi.com/sites/publicportal/files/Files/Morenci_Files/Forms/Townsite%20New%20Employee%20Training%20Checklist%205-24.pdf
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Train the Trainer

18

• Clifton Training Center we will be starting the “Train the Trainer” to get 

everyone signed off to start teaching compliance training 

The training center will schedule on when the trainings take place.

• We will need them to schedule in for the class prior to avoid overbooking 

the trainings.
• Contact Goldie or Felicianna to get added into the class.

• We will work with them on getting them signed off (with documentation not 

verbal approvals how some of them are now)

• The sign off plan is to have them sit in one session and watch how we 

facilitate the class then the following session they will teach it with our 
instructors observing to get signed off. They won’t be able to facilitate the 

training without being signed off by the training dept. 

We know there will be questions and one-off situations but we will work 

through them

All currently approved 

trainers will have until Jan 

1, 2025 to complete their 

train the trainer courses for 

continues certification.
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Review- MRT Process

19
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Thank You!
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