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» Safety Share - Meridian

* Environmental Share

« Safety Stats

» Safety Events and Alerts

* ISN Update

* Blue Stake Changes in Townsite

* TRAINING UPDATE!

— Train the trainer schedule to be sent out by training
— Contact Goldie or Felicianna at CTC
— Compliance classes only to start
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a@gﬁ May 2024 Environmental Share — Housekeeping and Dust -

Cleaning Don’ts

Cleaning Do’s

= Use vac trucks * Don’t sweep dry

= Use wet cleaning material
methods * Don’t shovel dry
= Use PPE - protect material
yourself! * Don’t use air lances

Questions?
Contact Environmental
at 928-865-6000

or your representative
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TO SAVE LIVES may22, 2024

Incidents can be prevented with a few
minutes af plarning,

Stand Down to Save Lives is an
opportunity for mine owners, operators and
miners to:
» discuss common hazards
= improve workplace and equipment
examinations
= provide training sessions

Keep thess best practices in mind to Take
Time, Save Lives; ask yourself:

DOWMNERS /DPERATORS: How can | improve
safety and health programs, equipment safety
and hazard reporting?

SUPERVISDRS: How can [ improve training
and workplace examinations? Have |
addressed the hazards identified before work
starts?

MINERS: Does my personal protective
equipment: fit properly? Was I trained on the
equipment I am operating?

Report accidents and
hazardous conditions:

1-800-746-1553

m msha.gov/stand-down

Stand Down to Save Lives is an
opportunity for mine owners, operators and

miners to:
= discuss common hazards

= improve workplace and equipment
examinations
= provide training sessions

OWNERS/OPERATORS: How can I improve
safety and health programs, equipment safety
and hazard reporting?

SUPERVISORS: How can I improve training
and workplace examinations? Have I
addressed the hazards identified before work
starts?
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Mﬁ 2024 Townsite Maintenance Stats FREEPORT
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8. Blue Stake Checklist / AZ811 Ticket / Permit *
O Satisfactory
() Unsatisfactory Morenci Townsite Safety Audit

O Not Applicable

Added Blue Stake Check

y

10. PPE / First Aid *

O Satisfactory

O Unsatisfactory

O Not Applicable
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Task: remove and replace tree

* Tools - spade shovel and pick /bar

« Compliance questioned by Surveyor

» 811 Blue stake permit expired

* Training / Understanding Insufficient

» Confusion on expiration dates 15 AZ- 30 Mine
« Footprint not verified
* Allowable surface penetrations

Project: installation of utilities in town
* Footprint within permit
* Blue stake had been updated
* MWE site-specific not communicated
« 811 training not completed
* Inexperienced spotter used
* Pot-holing non-compliance
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Employee stepped off ladder - —

onto buss bar to unhook lifeline Worker position Life-Li .
he was installing as fall ife-Line worker was retrieving
protection
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Employee mindset AA

Working at Heights Policy

Health and Safety FOX-HS02 | Release 03,2018 | Version 1

* Height not that hazardous
POTENTIAL FATAL RISKS POLICY
* Only Momentary epeop s

Falkng Objpers Fal protection/prevention {personal fal ames: systems or guardrads) is
° required 100 of the time whenever persors are esposed to  fall hazarg
— get a laaaer 0 tne same way CRITICAL CONTROLS g wa and floe penigs] ha ok remsonsbly sl 1 iy,
Inchuding
. Fall Py s * Any unguirded walkiglworkog surface et horaental of verbical that
il Predoction System i &1L (4.2m) above alower beved. H a ladder with 3 Cage & used for access
®  Faxad Work Matform 2rd work Is 21 being performed from Sadder, It Is exempt.
®  NMolsle Work Platfonm = Work/Walking 4% [1.2m) sbonwe potential hazaeds
*  Leadng Edge/Open Hoke Protection * Work from » ladder s any hegtt, ncludng lesss below 44 [1.2m) if 5
o Scafad peesan’s coster of gravity & near the Ldder sl o equres tham 10 e
backwards
® Bamlersand Segregation ® Ersure proper couipment: shock ateoring laowards (see dagram) or
®  Integrity of Overtead Structurncs retroctabie lanyards
H H Sevur g Bevices
c A ded walking/work f :
n u n u ar e Wa I n Wo r I n Su r aC e ®  Work Arca Management ACTIONS TO STAY SAFE

* Inspect fall prosection equicment prior to using. Key items include:

either horizontal or vertical that is 4ft (1.2m) S R s o e e e

above a lower level. If a ladder with a cage T la] | iSSemscmmesss
is used for access and work is not being ; j" i et ot mable werk oy
performed from ladder, it is exempt i — T O

P Y ) ® Price to creatng epenngs i walk or wakioglwark ng surfaces, natal
! appropriate temporary Darriers
® Flag bower levels, imatall fences and tos basrds &5 necessary to guard

* Work/Walking 4ft (1.2m) above potential |- | S gt M oo e B O,
hazards. —F '*

* Securs tools and material when working above grourd level,

beng used as aliftng device.

Ladders

® Persans mary cimb 3 Ldder that < 200 (5.4m) o kss w/o fall procection
I ‘three points of contact’ are ussd

* Tie oft or secure ladders prior to use

* Laddors must extend 3N (1m] begpond the acoss peint.

* Work from a ladder at any height, including S - L s 3 o b e
levels below 4ft (1.2m) if a person’s center S iyt st el ——

* Vot work from 3 tsdder s not parmitted without 3 varisnoe

of gravity is near the ladder rail or requires RIS CLSCICENEy | mivoak Whn ko v et

& Whin floorieg o hundrais ace remowd far anrk, o apenings an
SFT_FCXL012C, Inttiad, Refresher, and Remedis as oreated in walls o walking/working sufaces reference the Working at

them to lean backwards. Ao s

This praeted OOy & 00 UNCONL G NG dOCumenl. VISt OOMS Shareowt site fov corment wivsids anddor susgfomicots
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Standard Policies and Templates across FCX NA Operations

Standardization & Streamline Onboarding & Offboarding Processes

Governance * Enable E-Learning for Contractors
* Policy & Risk Compliance
e * Reliable Roster Management
@ Vendor Self-Service » Compliance Status Monitoring for Policy and Training
W) * Reduction of Duplicative Processes

» Automated Performance Scorecards

3rd Party Portal & * Subscription based pIatform for Contractor Ln‘gcycle Managgment
. . * World-class forum to share industry best practices and providing data
Service Provider insights

* Low Risk — High Impact
* 51% of Freeport's contractors are already subscribed to ISN

14



aﬂg Contractor Management - ISN

August 15%: Last Day
to get your grades up

Questions? Ask Cuestas
tcuestas@fmi.com

4
4
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Grade Scorecard

HSE Questionnaire Exceeds Expectations 5/1 (v ]

Total Recordable Incident Rate TRIR is 15% less than Industry Average 5/5 (v ]

Days Away/Restricted Transfer DART is 15% less than Industry Average 5/5 (v ]

Fatalities No Fatalities Reported 15/15 (v ]
No Serious Injuries or Fatalities reported in

Serious Injuries & Fatalities J pe 10/10 v ]
the last 3 years

Citations No Citations found in the last 3 years 5/5 (v

Experience Modifier Rate (EMR) Rate i= 0.89 10/10 (v

Written HSE Programs RAVS zcore i= 75.46 15/ 25 ﬁ,

Insurance Current Documents are Not Submitted -10/0 A

- Freeport Policies and Procadures is
Freeport Policies & Procedures 10/10
- Acknowledged o
. Finalized Health, Safety, and Environmental Plan
Health, Safety, and Environmental Plan ty. 0/0 ﬁ

is Received

807100

FHEEPOBT

FOREMOST IN COPPER
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Department Training checklist required for each employee

(Townsite Maintenance list includes non-blue stake trainings)

1 Townsite Blue Stake Checklist required for each permit

AZ811 Excavator/Damage Prevention training for each

employee

a@g Blue Stake Changes In Townsite (Pictures Are Links)

THE VALUE OF COPPER
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Townsite Blue Stake Check List

MORENCI TOWNSITE NEW CONTRACTOR
EMPLOYEE CHECKLIST

EMPLOYEE NAME: START DATE:
Job Title:
Note: Classes labeled “FMI” are compliance trainings by an FMI approved trainer. Material links are for reference only.
MORENCI REQUIRED ONBOARDING TRAINING: Date:
O Eatal Risk Management
0 Townsite Site Specific Orientation Date:
O FMI Working at Heights Trainin; Date:
[ EMI Blue Stake (For Commercial Properties) Date:
[ AZ811/Southwest Gas Damage Prevention Training (Only 1 Date:
Required) Note: Online AZ811 Training is Acceptable
0 Trenching/Excavation/Digging Awareness Date:
0 FEMI Confined Space Date:

[ Public Interaction (Traffic/Pedestrian/Tenants/Jobsite Securement) Date:

# |Project: Due Date | Done?
1 [Excavation Area Marked with White Paint
2 |FMI Blue Stake - Permit #
3 |AZ811 Blue Stake - Permit #
4 |MWE&E Review Complete *
5 |SW Gas Review Complete
6 |Sparklight Review Complete
7 |Valley Telecom Review Complete
8 [ADOT Review Complete
9 |FMI MIS Review Complete *
10 [FMI Blue Stake Complete (Sewer) *
11 [FMI Blue Stake Complete (Electric After Meter) *
12 [FMI Blue Stake Complete (Water After Meter) *
13 [FMI Blue Stake Complete (Gas After Meter) *
14 [FMI Project Manager Review Complete *
* Identify Verification Method (Drawings, Visual, Ground Penetrating Equipment. etc.)
Contractor: Date:
FMI Project Manager or Delegate: Date:
Eeep checklist on Jobsite with AZ811/FMI Bluestalke Permit Attached Rev. 053/21/24

MORENCINEW EMPLOYEE CHECKLIST
Townsite Employment
NAME: START DATE:
EXPERIENCE:
MORENCI REQUIRED ONBOARDING TRAINING:
O FMI Fatal Risk Management Date:
I Morenci Site Specific Orientation Date:
01 Blue stake/ 811 Training Date:
0 Damage Prevention Training Date:
[ Trenching and Excavation Awareness Date:
[0 Trenching/Excavation Competent Person Training Date:
[OJob Site Orientation by Superintendent Date:
[ Stop Work Responsibility Date:
[ Evacuation point location Signage Date:
O Trench/Underground Evacuation Date:
O Traffic-Pedestrian Control Date:
[ Rigging/Signaling Training Date:
[ Equipment Operator Task Training
5000-23 for each type of equipment Date:
(Note: Copies Provided to MWP)
[ Southwest Gas Online Training Completed Date:
Date:
Date:
Fiold Safeay: Date:
Morendi Water and Electric: Date:

1 Job Site Ori ion by Contractor intendent/Manager Date:
O Ashestos Awareness Date:
[1 Emergency Procedures (First Aid/911/Tncident Reporting) Date:
0 EMI Control of Hazardous Energv (COHE) Training Date:
A Date:
[ Chemical Use & Dispesal (Hazcom) Date:
01 Equipment Operator Task Training for ALL Mobile Equipment Date:
(Note: Copies Provided to FMI Project. manager)
Date:
Contractor Employee:
Date:
Contractor Supermtendent/Manager:
Date:
Contractor Field Safery:
Date:
FMI Townsite Maintenance:
Note: iz i “N/A” may bs Used. buf 2 Bew sheet must be Completed it
worker is transferred or promoted to a positi iring further traiming BEFORE works starts in it

16


https://publicportal.fmi.com/sites/publicportal/files/Files/Morenci_Files/Forms/Townsite%20Blue%20Stake%20Check%20List.pdf
https://publicportal.fmi.com/sites/publicportal/files/Files/Morenci_Files/Forms/Townsite%20New%20Employee%20Training%20Checklist%205-24.pdf
https://publicportal.fmi.com/sites/publicportal/files/Files/Morenci_Files/Forms/MWE%20New%20Employee%20Checklist%20v2%205-8-24.pdf

a@g Note on Townsite (Maintenance) Training Checklist

« Current Training is accepted, just need the dates entered.
* All new employees will have these documented.
» These will need to be completed and signed by and FMI rep by
end of this week for all current employees.
o Can have “N/A” for a topic, but employee will not be
exposed to those hazards before a training and new sheet
will be signed off. (ex: Employee will not work in a house

that needs to be locked out without COHE training)

THE VALUE OF COPPER
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MORENCI TOWNSITE NEW CONTRACTOR
EMPLOYEE CHECKLIST

EMPLOYEE NAME: START DATE:
Job Title:
Note: Classes labeled “FMI” are compliance trainings by an FMI approved trainer. Material links are for reference only.
MORENCI REQUIRED ONBOARDING TRAINING: Date:
O Eatal Risk Management
[ Townsite Site Specific Orientation Date:
Date:
[ EMI Blue Stake (For Commercial Properties) Date:
00 AZ811/Southwest Gas Damage Prevention Training (Only 1 Date:
Required) Note: Ounline AZ811 Training is Acceptable
[0 Trenching/Excavation/Digging Awareness Date:
Date:

O EMT Confined Space

[1 Public Interaction (Traffic/Pedestrian/Tenants/Jobsite Securement) Date:

1 Job Site Orientation by Contractor Superintendent/Manager Date:
[0 Ashestos Awareness Date:
[ Emergency Procedures (First Aid/911/Incident Reporting) Date:
[ EMI Control of Hazardous Energy (COHE) Training Date:

00 EMI FlaggingBarricading Training Date:
1 Chemical Use & Disposal (Hazcom) Date:
1 Equipment Operator Task Training for ALL Mobile Equipment Date:
(Note: Copies Provided to FMI Project. manager)
Date:
Contractor Employes:
Date:
Contractor SuperintendentManager:
Date:
Contractor Field Safety:
Date:

FMI Townsite Maintenance:

Note: Where a training is not applicable to a person/position, “N/A™ may be used, but & new sheet must be completed if a
worker is transferred or promoted to 2 position requiring further training BEFORE works starts in that position.

17


https://publicportal.fmi.com/sites/publicportal/files/Files/Morenci_Files/Forms/Townsite%20New%20Employee%20Training%20Checklist%205-24.pdf
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»AEE Train the Trainer

Clifton Training Center we will be starting the “Train the Trainer” to get
everyone signed off to start teaching compliance training

The training center will schedule on when the trainings take place.

We will need them to schedule in for the class prior to avoid overbooking
the trainings.

Contact Goldie or Felicianna to get added into the class.

We will work with them on getting them signed off (with documentation not
verbal approvals how some of them are now)

The sign off plan is to have them sit in one session and watch how we
facilitate the class then the following session they will teach it with our
instructors observing to get signed off. They won’t be able to facilitate the
training without being signed off by the training dept.

We know there will be questions and one-off situations but we will work
through them

FOREMOST IN COPPER

///FHEEPOBT
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All currently approved
trainers will have until Jan
1, 2025 to complete their
train the trainer courses for
continues certification.

18
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Review- MRT Process

Exposure definition: Work has
started with critical controls
missing

Audits and other types of
verifications not a safe space once
work has started

Controls and policy

Violations of 1-page policies

Violations of Guiding Principles

Violations of department procedures

found to have the potential to
seriously hurt themselves or others

Process related
action

Data (Safety)
Fatal risks
Department,
Process
Actions

People related
action

Data (HR)
Employee
Actions,
Accountability

THE VALUE OF COPPER

MRT Communication
(Safety)

v
/

4
y
//

FOREMOST IN COPPER

19



oM;
Thank You!

FREEPORT

FOREMOST IN COPPER



	Slide 1
	Slide 2: Agenda
	Slide 3: May 2024 Environmental Share – Housekeeping and Dust
	Slide 4: Current Mine Initiative
	Slide 5
	Slide 6: 2024 Townsite Maintenance Stats
	Slide 7
	Slide 8: 2024 MWE Stats
	Slide 9: Townsite General Audit Update
	Slide 10
	Slide 11: Blue Stake
	Slide 12: Working at Heights  Policy Violation
	Slide 13: Policy Violation
	Slide 14: Contractor Management - ISN
	Slide 15: Contractor Management - ISN
	Slide 16: Blue Stake Changes In Townsite (Pictures Are Links)
	Slide 17: Note on Townsite (Maintenance) Training Checklist
	Slide 18: Train the Trainer
	Slide 19: Review- MRT Process
	Slide 20: Thank You!

