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* New Townsite Safety Pro — Robert Franco — 928-965-0198

» Safety Share
o Equipment exam finding

* Environmental share
* Burks

» Safety Stats

» Safety Alerts

* SUNDT Safety Share
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Secondary Containment / FOREMOST IN COPPER

September 2024

Purpose: An emergency storage system that:

* |Is designed to contain releases from tanks and prevent them from entering the environment.

* Provides protection from spills caused by operational errors, such as overfilling.

* Allows for the detection of leaks.

Reqular Maintenance & Daily Inspections:

o Ensure drains/valves are closed and operational &
repair ASAP if leaking.

o Seal/reseal cracks in containment.

o Check for accumulated rainwater.

o Inspect surrounding area for petroleum,
contaminated soil & clean spills.

. Inspect tank/drum for leaks, stains, corrosion,
bulging/dents.

Things to watch out for: o Ensure all assigned spill kits are fully stocked and
in place.

e  Ensure spigots/drain valves do NOT hang over the
edge of the containment.
e Do NOT allow storage of materials or drums within All secondary containment systems must

the containment wall EXCEPT spill kits. have sufficient capacity to contain 110%

e Do NOT allow containments to fill-up with | f the tank. d t t
accumulated rainwater — it must be drained to Vol inEss £ tant, Jrum of sump o preven

maintain necessary capacity. overflow of material.
e  Housekeeping — NO debris / trash inside the
containment.
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SAEE 57.20008 Toilet facilities 7 recilil

y FOREMOST IN COPPER

* a) Toilet facilities shall be provided at locations that are compatible with the mine
operations and that are readily accessible to mine personnel.

* (b) The facilities shall be kept clean and sanitary. Separate toilet facilities shall be
provided for each sex except where toilet rooms will be occupied by no more than
one person at a time and can be locked from the inside.

Burks Sanitation provides a critical service

Issue in field: Impacts:

« —Ty-vek suits in porta johns. Safety/time/cost

- —Parking in service access Time/ skipped service

» —Picking up tipped over units Unsanitary units/ no notification

*You can help
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Morenci Townsite TRIR FREEPORT
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%E& Morenci Townsite Zero Days

Last Recordable Medical Restricted Lost Time FirstAid Property Near Miss
Reportable Treatment Duty Damage
Injury
9972024 g 8 280 1155 390 152 1840
Contractor Name Last Recordable Medical Restricted Lost Time First Aid Property MNear Miss
Reportable Treatment Duty Damage
Injury
Sollers Construction 91972024 4] 4] 280 No LT 461 468 1840
Brightview Landscaping 12/3/2023 289 289 713 1155 390 152 2045
Velocity 10/26/2021 1055 1055 No RD No LT No FA No PD 1958
Webster Energy No REC No MT No RD No LT No FA No PD No NM
Total 9/9/2024 8 8 280 1155 390 152 1840

Morenci Specific

Policies & Forms Conveyor Safety Standard

Townsite Blue Stake Checklist

ContraCtor TRI R S () readshe ) t Townsite Training Checklist

MWE Training Checklist
Monthly Safety Hours - TRIR - Submit to MOR-Contractor-TRIR@fmi.com



https://publicportal.fmi.com/sites/publicportal/files/Files/Morenci_Files/Forms/Final%20Safety%20Hours%20Reporting%20Form.xlsm
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&@Eﬁ Contractor TRIR
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E FREEPORT- McMoRAN

Potential Fatal Event: Dozer Hard Nose Falls During Maintenance PFE # 2024-24 ﬁ@gﬁ
FaIIing Objects Event ID # 20018376
Preliminary Incident Details Photos / Links
Operation Chino
Date / Time August 21, 2024 / 11 p.m.
Event Type Injury — Lost Time

Two contractor employees were replacing a dozer engine in the
maintenance bay. The hard nose was removed and resting on
4x4 cribbing. As the employees removed pieces of the radiator,

Summary the hard nose fell and briefly contacted one of the employees,
who fell to the floor. A mayday was initiated, and the Emergency
Response Team transported the employee to the hospital for
further medical treatment.

Risk Category Actionable — Significant (3) Likely (3)

» Extra parts on the floor created a tripping hazard.

* Hard nose was not secure while employees were working on
removing the radiator.

» Task lacked a standard operating procedure.

* Inadequate cribbing/blocking. Final resting location of the hard nose The 4X4 cribbing used to rest the
and location of employee after fall. hard nose on.

Findings / Missing
Controls

Applicable Policies / - No applicable policy.

Procedures
Employee Condition * Employee sustained bruising and fractures to the hip.
Contact + Jim Cook, Manager-Health and Safety

* David Atwater, Manager-Mine Maintenance
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PublicPortal.FMIl.com/HSPolicies

Palicy Talking Points (As Available) Last Revision Date
Dept. of Occupational H& S Policy Administration 07/2024
Aviation Safety Policy D8/2022
Bus Safety 12/2014
Confined Space 03/2015
Control of Hazardous Energy Sources (LOTOTO) 08/2019
Crane and Rigging Crane and Rigging Policy Changes 07/2024
Electrical Safety 08/2019
EW ER D2/2017
Flagging and Barricading 012019
Hazardous Gas Monitoring Systems and Appurtenances 04/2021
HOPE Pipe Handling 01/2019
Heat Stress Guidelines - English | Spanish D3/2022
Hot Work - English | Spanish 03/2015
Industrial Railroad 0&/2017
Interaction with Heavy Mobile Equipment - Surface Road Design, 02/2017
Light Vehicles, and Ground Personnel

Material Handling Conveyance 102016
Metal Fume Control D4/2021
MSHA Training Requirements for Contractors and Visitors (SOP) 03201
Property Entry Guidelines - Surface Mines Morth America 032011
Round Stock Management Policy 01/2020
Standard Safety Requirements Policy 012019
Sulfuric Acid Bulk Handling Policy 05/2024
Surface Blasting 10/2021
Utility Location (Blue Stake) 12/2013
Working at Heights 03/2018
Working Hours & Fatigue Management Policy - English | Spanish 07/2022

" FREEPORT

FOREMOST IN COPPER

12


http://publicportal.fmi.com/HSPolicies
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SAEE Crane & Rigging Policy Updates " encspont

* The FCX Crane and Rigging policy has been updated to meet
OSHA standards: Requiring those operating mobile cranes rated
for 2,000lbs/907kg and above to be certified by the National

Please fill out if you have any
crane operators that will need

Commission for the Certification of Crane Operators (NCCCO). to be NCCCO certified.
* Mobile cranes include boom trucks, carry deck cranes, rough

terrain, all terrain, truck mounted, articulated boom trucks, and FCX Crane & Rigging Policy

crawler mounted cranes. Update - Contractor NGCCO
* Those currently operating under a different certification can Certification Requirements

continue until it expires. After that, an NCCCO certification will be

required.

* Operators of service truck cranes used exclusively for
maintenance/repair activities are not required to be NCCCO
certified.

* Resources:
— PublicPortal.FMI.com/HSPolicies
— NCCCO - OSHA's Crane Rule Resource Center
— NCCCO - OSHA's Rule FAQs

https://forms.office.com/r/EQYNCOnXXP

13


http://publicportal.fmi.com/HSPolicies
https://www.nccco.org/nccco/resources/industry-resources/oshas-crane-rule
https://www.nccco.org/nccco/resources/industry-resources/oshas-crane-rule/oshas-rule-faqs#Fact_Sheet
https://forms.office.com/r/E9YNC0nXXP
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§@E§ Policy Review Process Townsite

Process:

e September starts with FMI employees for COHE

e September Townsite Contractor Safety Meeting (3" Wednesday) will roll out program to
contractors with them starting in October.
o Ensure each safety meeting has a section for discussion of previous month’s findings
and actions.
o Ensure contractors receive links and documents for the next month’s topics during the
e-mail of the meeting.
e Leadership in each area will communicate Policy and relevant documents in sections to their
employees during tailgates and commit to discussion.
o Identify gaps between training, policy, and what we are practicing in the field.
o Create actions for work stoppage, variances, or additional resources and assign a
responsible person with a completion date.
e Conduct Knowledge checks with employees.
o Give immediate feedback on missed questions for discussion with the group to gain
alignment.
e Ensure all documents and knowledge checks are accessible by contractors.
e Ensure contractors turn in rosters for completion verification.
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&,@E@ Morenci H&S Policy Review Schedule ___,___......f---"""’""'f/|=BEEPOHT

* PROCESS: Policy Review — Work Audit / Gap Analysis — Knowledge Checks — Training — Action

* If policy applies to your company — please have site leadership attend these sessions. Invites will be
sent out with links to resources.

Morenci Contractor Policy Review Process

Month Meetings Policy FRM Checklist Digital Knowledge Check Paper Knowledge Check Knowledge Check Answers
September 2024 9/24/2024 . CoHE Knowledge Check (MS CoHE Knowledge Check CoHE Knowledge Check
Control of Hazardous Energy FRM- CoHE Checklist Form] Paper Form] Answers

October 2024 10/22/2024
November 2024 11/19/2024
December 2024 12/17/2024

Working at Heights

January 2025 1/21/2025
Crane and Rigging
February 2025 2/18/2025
March 2025 3/18/2025
Hot Work
April 2025 4/15/2025
May 2025
June 2025
July 2025
August 2025

15


https://www.fcx.com/sites/fcx/files/documents/suppliers/lototo_policy.pdf
https://publicportal.fmi.com/sites/publicportal/files/Files/Home_Files/FRM/FRM%20Checklists/FRM-Uncontrolled%20Release%20of%20Energy%20Checklist.pdf
https://forms.office.com/r/mL00yH3t1i
https://forms.office.com/r/mL00yH3t1i
https://publicportal.fmi.com/sites/publicportal/files/Files/Home_Files/FRM/Knowledge%20Checks/CoHE%20-%20Knowledge%20Check.pdf
https://publicportal.fmi.com/sites/publicportal/files/Files/Home_Files/FRM/Knowledge%20Checks/CoHE%20-%20Knowledge%20Check.pdf
https://publicportal.fmi.com/sites/publicportal/files/Files/Home_Files/FRM/Knowledge%20Checks/CoHE%20-%20Knowledge%20Check%20Answers.pdf
https://publicportal.fmi.com/sites/publicportal/files/Files/Home_Files/FRM/Knowledge%20Checks/CoHE%20-%20Knowledge%20Check%20Answers.pdf

THE VALUE OF COPPER

%@5 Townsite Policy Review Schedule " FREEPORT

FOREMOST IN COPPER

September/October 2024 Control of Hazardous Energy /TS
November/December 2024 Standard Safety Requirements
January/February 2025 Confined Space / TS
March/April 2025 Working at Heights / TS
May/June 2025 Flagging and Barricading
July/August 2025 Hot Work
September/October 2025 Utility Location / Procedure / AZ811 Quick
November/December 2025 Electrical Safety / Energized Work TS
January/February 2026 Heat Stress Guidelines
March/April 2026 Round Stock Management

16



https://fcx365.sharepoint.com/:b:/r/Sites/GBL-DOHS/DOHSPolicy/FCX-HS04%20Control%20of%20Hazardous%20Energy%20Policy-v2.pdf?csf=1&web=1&e=vqKXLD
https://fcx365.sharepoint.com/:b:/r/Sites/GBL-DOHS/DOHSPolicy/FCX-HS04%20Lockout%20Tagout%20Tryout%20Technical%20Supplement.pdf?csf=1&web=1&e=KZXELP
https://fcx365.sharepoint.com/:b:/r/Sites/GBL-DOHS/DOHSPolicy/FCX-HS29%20Standard%20Safety%20Requirements%20Version%202%20%20March%202024.pdf?csf=1&web=1&e=11ydRo
https://fcx365.sharepoint.com/:b:/r/Sites/GBL-DOHS/DOHSPolicy/FCX-HS05%20Confined%20Space%20Policy.pdf?csf=1&web=1&e=m5bqkB
https://fcx365.sharepoint.com/:b:/r/Sites/GBL-DOHS/DOHSPolicy/FCX-HS05%20Confined%20Space%20TS.pdf?csf=1&web=1&e=E8sxdL
https://fcx365.sharepoint.com/:b:/r/Sites/GBL-DOHS/DOHSPolicy/FCX-HS02%20Working%20at%20Heights%20Policy.pdf?csf=1&web=1&e=js99YT
https://fcx365.sharepoint.com/:b:/r/Sites/GBL-DOHS/DOHSPolicy/FCX-HS02%20Working%20at%20Height%20TS.pdf?csf=1&web=1&e=BjhkOR
https://fcx365.sharepoint.com/:b:/r/Sites/GBL-DOHS/DOHSPolicy/FCX-HS19%20Flagging%20and%20Barricading%20Policy.pdf?csf=1&web=1&e=ZXHQBJ
https://fcx365.sharepoint.com/:b:/r/Sites/GBL-DOHS/DOHSPolicy/FCX-HS06%20Hot%20Work%20Policy%20-%2011.2022.pdf?csf=1&web=1&e=hG4d8z
https://fcx365.sharepoint.com/:b:/r/Sites/GBL-DOHS/DOHSPolicy/Blue%20Stake%20Policy.pdf?csf=1&web=1&e=fOu6vY
https://fcx365.sharepoint.com/:w:/r/Sites/GBL-DOHS/DOHSPolicy/Blue%20Stake%20and%20Digging%20Procedures.docx?d=wcd2c0c6e382544ae94c366e0df7713d8&csf=1&web=1&e=dyRqMw
http://www.arizona811.com/wp-content/uploads/2018/07/Arizona-811-Brochure-Update_Rev-7-31-18.pdf
https://fcx365.sharepoint.com/:b:/r/Sites/GBL-DOHS/DOHSPolicy/FCX-HS03%20Electrical%20Safety%20Policy.pdf?csf=1&web=1&e=h7CQ34
https://fcx365.sharepoint.com/:b:/r/Sites/GBL-DOHS/DOHSPolicy/FCX-HS03%20Energized%20Electrical%20Work%20Technical%20Supplement.pdf?csf=1&web=1&e=XFHvZU
https://fcx365.sharepoint.com/:b:/r/Sites/GBL-DOHS/DOHSPolicy/FCX-HS34%20Heat%20Stress%20Guidance.pdf?csf=1&web=1&e=1vLfKU
https://fcx365.sharepoint.com/:b:/r/Sites/GBL-DOHS/DOHSPolicy/FCX-HS24%20Round%20Stock%20Management%20Policy.pdf?csf=1&web=1&e=afWx9D
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SUNDT

Morenci Contractor Safety Meeting

Dale Gossett and CiCi
Villalba







/A 2 Hello there! I'm ChatSafetyAl, your virtual construction safety expert! I'm here to help you with all
your construction safety-related concerns. Just ask me anything, and I'll do my best to provide you with clear
and concise answers to keep you safe on the job site! & 2

e is zero accidents possible in construction?
M Zero accidents
4 please continue

/A Zero accidents in construction is an ambitious goal, but it may be challenging to achieve complete
elimination of accidents. However, it is crucial to strive for continuous improvement in safety to minimize the
number and severity of accidents. Here are some key points to consider:

1. Safety Culture: Establishing a strong safety culture within the construction industry is essential. This
involves promoting safety as a core value, encouraging open communication, and fostering a proactive
approach to identifying and addressing potential hazards.

2. Risk Assessment: Conducting thorough risk assessments before starting any construction project helps
identify potential hazards and implement appropriate control measures to mitigate risks.

3. Training and Education: Providing comprehensive safety training to all workers, including hazard
recognition, proper equipment usage, and emergency procedures, can significantly reduce accidents.

4. Safety Equipment: Ensuring the availability and proper use of personal protective equipment (PPE) is
crucial. This includes hard hats, safety glasses, gloves, and fall protection gear, among others.

5. Regular Inspections: Conducting regular inspections of the job site helps identify potential hazards and
take corrective actions promptly.

6. Communication and Reporting: Encouraging workers to report near misses, incidents, and potential
hazards promotes a proactive safety culture and allows for timely corrective measures.

While achieving zero accidents may be challenging, implementing these measures can significantly reduce
the risk of accidents and create a safer work environment. Remember, safety is a collective responsibility,
and everyone on the job site plays a vital role in ensuring a safe working environment.




What i1s the Goal?

Zero Incidents
Zero Injuries
STCKY Zero

e 100% STCKY Success
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Sundt is enhancing our traditional rules-based compliance program by
leveraging the principles of energy-based safety and human performance.

CONSTRUCTION INDUSTRY REGULATIONS & STANDARDS
As required by the U.S. Department of L nal

155E0SHA

STOP The STCKY is designed to recognize and mitigate :
(STCKY - S#*! That Can Kill You),
through the identification, implementation, and execution of
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High Energy Control Assessments

\STC KY Walks




SIOF THE SICKY

; g . " " Stop the STCKY*
Our beliefs fuel our actions and our actions drive our results % <

“ Vo N
ur CO\NO’(

LEARNING MISTAKES DEVIATIONS

Learning is a deliberate To err is human. How we wark our plan
improvement strategy. il e miseen is not always

Beli 6‘](.‘5 nccountabliny el 1 lay. e
CONTEXT RESPONSE SHOW ME STCKY

We choose what we do for Blame fixes nothing. Speak up | Listen up
a reason, and that reason Our response to unplanned for STCKY
makes sense to us in events shapes how we learn.
that moment.

Practice Radical Candor: Care Personally & Challege Durectly

PLAN THE WORK ENGAGE OUR WALK OUR
WORK THE PLAN WORK FORCE JOB SITES
. Y
0% Urlo X0l HATARD RECOGNITION (=83 | PUSHVERSUS PULL
N

COACK OUR OWN RELENTLESS  REPORTAND MANAGE
TEAMS HOUSEKEEPING OUR INCIDENTS

TIR STCKY STCKY WALKS IR
R@ SU Zt S Toral Icident STCKY | STCKY | STCKY STCKY | STCKY Recordable

Rate Success Luck Ingury Success Luck Injury Rate




Stop the STCKY™
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< Projects Modules £ Modules Categories
Q = HsiE Q = S#1t That Lifts S#!t That's Built
at Heights
@ E s &
HS&E Quality Forms Stop the STCKY
S#!t That's Built in S#!t That's Built
O:E Confined Spaces Underground
Compliance

F &

S#!t That's S#!t That's
Energized Hazardous
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| Crushes Stores Energy
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2 Projects To-Do List Notifications

Notifications Projects To-Do List Notifications




STCKY Walks
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STCKY CONTROLS

* Utility strike prevention measures in place? @
Cave in Protection in Place?
Yes
O No Cave Excavations 5 feet deep or greater have a protective

system

Excavations greater than 20 feet in depth designed by
. . . ope ofessional i
* Atmosphere within excavation verified as safe professional enginesr

Spoils, materials, and equipment set back at least 2 feet from the

©

for work? edge of the excavation
Loose rock or soil at excavation face sealed back
@ Yes
Sloping / Benching —
O No Sloping/Benching appropriate for soil classification

Type A Soil - 3/4 - 1 If 12’ or less and open for less than 24 hrs.

* Safe access to the work area? Type B Soil -1 -1

@ Yes
O No

O Not Applicable

Type C Soil -1 1/2—-1

Trench Box or Shield —

Tabulated Data on site

Box placed to prevent lateral movement
Box extends 18" above excavation

Box no more than 24" from bottom of excavation

* Cave-in protection in place?

O Yes

Hydraulic Shoring —

Tabulated Data must be on site

O Not Applicable

STCKY CONTROLS

* Cave-in protection in place? ®

O Not Applicable

*Cave in Protection - Corrective Actions

O

O 00000000

Install protective system for excavations 5’
deep or greater

Secure design document for excavations
greater than 20'

Set back spoils, materials, and equipment
least 2’ excavation edge

Seal back loose rock or soil at
excavation face

Prevent accumulation of water

Ensure sloping/benching appropriate for
soil classification

Type A Soil - %:11f 12’ or less and open for
less than 24 hrs.

Type B Soil —1:1

Type C Soil - 1 %:1 (type C soil cannot
be benched)

Ensure tabulated data on site



£ STCKY Walks
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STCKY CONTROLS STCKY CONTROLS STCKY CONTROLS STCKY CONTROLS

* Reason for lack of Cave in Protection controls? (§) * Reason for lack of Cave in Protection controls? (i) *Reason for lack of Cave in Protection controls?  (§) * Reason for lack of Cave in Protection controls?  (§)

© Cave in hazard(s) not recognized O Cave in hazard(s) not recognized O Cave in hazard(s) not recognized O Cave in hazard(s) not recognized

(O cave in control(s) not identified @ Cave in control(s) not identified (O cave in control(s) not identified (O cave in control(s) not identified

(O cave in control(s) not implemented (O cave in control(s) not implemented @ Cave in control(s) not implemented (O cavein control(s) not implemented

(O cave in control(s) not executed (O cave in control(s) not executed (O cave in control(s) not executed @ Cave in control(s) not executed

* What prevented the hazard from being *What prevented a control from being identified? *What prevented the control from being *What prevented the control from being
recognized? Select all that apply. Select all that apply. implemented? Select all that apply. executed? Select all that apply.

(] Lack of Knowledge ® O I‘;ic::go; ;aa?glrig;ity with specific high @ (] cost considerations ® (] Inadequate training ®
() Inadequate training ® () Inadequate training on high energy controls () () Lack of understanding or awareness @® (] Lack of supervision ®
[J Lack of awareness ® () Insufficient risk assessment @ (] Resistance to change 0) (] RiskTolerance 0
(J Insufficient risk assessment ® (] Lack of available control options ® [J Inadequate planning ® [J Lack of accountability @®
(7] Rushed planning or inadequate preparation ® (] Resource constraints ® (7] Resource constraints @ (] Failure to maintain equipment @
(J Lack of communication 0) (] Time constraints @ (7] Time constraints ® () Miscommunication or misunderstandings @
(] Inadequate hazard identification process ® () Risk Tolerance ® () Lack of leadership support ® (J Production pressures ®
(] Unclear responsibilities ® (] Emphasis on production ® (] Perceived inconvenience ® (J Resource constraints ®
[J Assumptions and biases ® [J Lack of communication and collaboration ® [J RiskTolerance ® L] Leckiofiawarsness ®
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Complete Assessment Complete Assessment

* Location | Notes | Comments *Location | Notes | Comments
Frontline supervisor(s) responsible Frontline supervisor(s) responsible ®
for operation @ for operation v
b
e ”
STCKY Success - Description of Recognition STCKY Luck - Description of Coaching
p ]
K’ _

Individuals receiving coaching (Select all

Individuals receiving recognition (Select all
that apply)

that apply)




-

SUNDT

High Energy Control Assessments

\STC KY Walks




Red Boards |
ﬁdurlll ECTF | W

QUALITY

[ s

"l R otk £

' %
LT T (Yo

T ik b )y ekl
w ) | N ¥

[ Date: Tuesday 12/15/2020

i LY NPT Weather: 73 degrees and sunny

Rt M-l g o | |
}UJP?RAL LH 7O TR T NPT
o s ] [

(bl T W i
m",..,.{;,. o bl ] M-*; A
4 ek E i

ar and PT Delivery today at Noon (12pm)

= Mike Hoower and Terl lones will be onsite tomornmow

<

SUNDT

e




Foatwmau. EDUMDO FiRuraoa= (08 T4E: 7474

Frogman: Tovo Buw - (;02.4849. 7494

SuecRNTEWoENT  [reanavo Loogr - 402¢ 370 4307 Pmn- ENRINEER: (Wutiam HEATON = ;oz-sumh
STCKY QUALITY PRODUCTION INSPECTIONS PLACEMENTSj e
P l‘MPD"&W‘f.‘A%G ~Double Claeadd La-(-\\i- 5 Elwahon =D\ heleg ‘D‘, 5\\p Jomls 1SB CYLINDERS

Sl [N /CauﬂM Inbetween
“Ovieheod Loadg

'E\w"\\(u\ heel

= Oy Lyoges w weyl pyeg
« (udy (_Voww Look)

- Dewydration

“Trendns ave w comvect Loahon

7Sl dowels ave: shvaqet

~Fueni we pliwd Aligned

~Tww buckles ave g 1 LI ACNITATS

=Lagut Equpmont Puds' §B

=5t Puny /Foven v Flug. Puds: 8B
=Sk Byup Pudy 126 /2

=L doun Vagor biwwd} Secdoy O
<% w Ay Plawwunt: Sl 0
=lashll Rt dowds

= Clhowber s s#vu\\\lr

= Chovwels e Secuve AC Pads
~Vagor Buwrer s (* oves lap

= Diamonds me s Yo cowest Jwahon
= Crpomsion hoy 2 Veof

—Trm b wefalled € a\ covnewe

=P [St Headers s Desvnmy Secker O

= (& chamnels fov Ac Pads oy Pggp
~Aply 6 1 v
—Propes spacing on ALL Dlucls/;ﬂ\bld'\"(n+ by AT B i

U/2s  SHeEDE 7 5 1 an

Uj2b I Seeedre - Epoxy @ N30
Uf11: Seeevie — Clunioeps @ jam

Has . Equp. Puds - 28 /24 0 w1
120 cuyls w) Pump ik
Y2e:80.6. Sechvd gy s
W/ Pamp buak
o«
©

ks

= Uneiin Yoo =W\d \fe

= Dok Watw

=lasguck ol ook priev Yo use

"U&“O\ 5?0‘11 (‘w M“a\ =All W“V\r\ on dunuu'(,

-?N\ alation §o Hleaqny ’3\\”.“

- F_qnm\c.s

HOT TOPICS & NOTES | -Hus Uopng (Relentess) = Iroge ol Gquipwent prod do Use =Py Purvks

- Pvu‘;w P.OE. fov +usit
€ hond

DATE l

o4 /2¢[23

'/ Sumry

=

- Hond/ Body Position

Occucare

866-268-0884

Shawn Werner
602-920-8213

SUND

WWW, SUN DT.COI




SUNDT

RED BOARD ENGAGEMENT ASSESSMENT

1. Was a systematic description of today’s scope
of work given to the crew?
O Did we discuss sequencing of the scope or
the flow of the schedule?
O Did we reference the location of the scope
of work and potential staging on an overall
logistics plan?

2. Has the STCKY exposure been addressed as it
relates to today’s activities?
O Have we identified all applicable exposures
compared to the STCKY energy wheel?

O Was there interactive discussion during
STCKY topics?

3. Were the controls discussed to mitigate the
STCKY exposure for today?

O Were safe behaviors or action encouraged?

O Were specific controls discussed for each
STCKY hazard recognized?

4. Have the necessary tools and equipment been
identified and discussed?

0O Were the tools and equipment required
by the crew to complete today’s scope of
work discussed?

O Have we recently inspected these tools
and equipment for safety and
operational compliance?

5. Did we discuss breaks, stop work authority,
safety time-outs, reporting of all incidents,
as well as looking out for each other?

O Daily reinforcement of breaks,
hydration, and safety incident reporting
procedure encouraged?

O Empower all employees to stop any unsafe
conditions being performed by any workers
or trades.

10.

Have we talked about quality expectations
related to the final product?

0O Was it conveyed to the crew the quality
requirements in the specifications?

0 What materials are we using to achieve the
desired final product?

Did the supervisor address productivity

expectations with the crew?

0O How many units (linear feet, square feet...)
does the crew have to install today?

0O What does success look like?
In what time frame?

Have we informed the crew of critical

schedule items?

O Areas and Times of inspections, today and
later this week?

O What day and time are we scheduled for
concrete placement?

Did we finish the meeting with any hot topics

relevent to the entire team?

O Hot topic examples: other trades working
concurrently in the area, weather, project
visitors, etc.

Has the supervisor involved feedback from
other participants throughout the meeting to
encourage engagement?

O Did the supervisor “pull” information from the
crew involving today’s plan?

Stop the STCKY*
(‘)
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1. ¢Se dio a el equipo una descripcién sistematica
del alcance del trabajo de el dia?

O ¢Discutimos la secuencia del alcance o el flujo
de el Horario?

0O ¢Hicimos referencia a la ubicacién del alcance
del trabajo y la posible puesta en escena en un
plan logfstico general?

2. ¢Se ha abordado la exposicién a STCKY en
relacién con las actividades actuales?

O ¢Hemos identificado todas las exposiciones
aplicables en comparacién con la rueda de
energfa STCKY?

0 ¢Hubo discusién interactiva durante los
temas de STCKY?

3. ¢Se discutieron los controles para mitigar la
exposicién a STCKY para hoy?

0 ¢Se alentaron comportamientos o acciones
seguras?

O ¢Se han examinado los controles especificos
para cada peligro de STCKY?

4. ¢Se han identificado y discutido las
herramientas y el equipo necesarios?

O ¢Se discutieron las herramientas y el equipo
requeridos por el equipo para completar el
alcance del trabajo de hoy?

O ¢Hemos inspeccionado recientemente estas
herramientas y equipos para garantizar la
seguridad y el cumplimiento operativo?

w

¢Discutimos los descansos, la autoridad de
detener el trabajo, los tiempos de espera de
seguridad, el informe de todos los incidentes, asi
como cuidarnos unos a otros?

O Se fomenta el refuerzo diario de los
descansos, la hidratacién y el procedimiento
de notificacién de incidentes de seguridad

O Empoderar a todos los empleados para detener
cualquier condicién insegura que realicen los
trabajadores u oficios.

ASESORIA DEL COMPROMISO DE EL PIZARRON ROJO

10.

¢Hemos hablado de expectativas de calidad
relacionadas con el producto final?

O (Se transmitié a el equipo los requisitos de
calidad en las especificaciones?

O ¢Qué materiales estamos utilizando para lograr
el producto final deseado?

<El supervisor hablo de las expectativas de

productividad con la tripulacién?

O ¢Cuéntas unidades (pies lineales, pies
cuadrados...) tiene gue instalar el equipo hoy?

O ;Cémo se ve el exito? ;En cuanto tiempo?

:Hemos informado a el equipo de los elementos
criticos de el horario?

O ¢Areas y tiempos de inspecciones, hoy y
durante esta semana?

O (Qué dia y hora estamos programados para la
colocacién de concreto?

¢Terminamos la reunién con algin tema
urgente relevante para todo el equipo?

O Ejemplos de temas urgentes: otros oficios que
trabajan simultdneamente en el &rea, clima,
visitantes de proyectos, etc.

:Ha participado el supervisor en la fomentacion
de otros participantes durante toda la reunién
para fomentar el compromiso?

O ¢El supervisor sacé informacion de el equipo
que involucraba el plan de hoy?

" Siop the STCKY®
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o, &
“p N
Our cowo‘




HED BOARD ENGAGEMENT ASSESSMENT
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SVIS Walk - CONTROLS

* Safe handling, use, and storage of
hazardous materials?

Yes

Mot Applicable

* Proper Moise Management | Hearing Protection
in place?
) Yes

No

f::; Mot Applicable

* Proper Silica controls in place (in compliance
with 1926.1153 Table 1)?

Yes

No

:,_.I Mot Applicable

* Heat illness prevention measures in place?

N
() Yes

") Not Applicable

o

* Relentless Housekeeping practices in place?
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