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Morenci Townsite Contractor 
Safety Meeting

September 18, 2024

Please Silence Your Cell Phones
Mute Your Microphone on Teams

Scan to Sign In
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Agenda

• New Townsite Safety Pro – Robert Franco – 928-965-0198

• Safety Share
o Equipment exam finding

• Environmental share
• Burks 
• Safety Stats
• Safety Alerts
• SUNDT Safety Share
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Environmental Share
Secondary ContainmentSeptember 2024

Purpose: An emergency storage system that:
• Is designed to contain releases from tanks and prevent them from entering the environment.
• Provides protection from spills caused by operational errors, such as overfilling.
• Allows for the detection of leaks.

Used Oil

Things to watch out for:
• Ensure spigots/drain valves do NOT hang over the 

edge of the containment.
• Do NOT allow storage of materials or drums within 

the containment wall EXCEPT spill kits.
• Do NOT allow containments to fill-up with 

accumulated rainwater – it must be drained to 
maintain necessary capacity.

• Housekeeping – NO debris / trash inside the 
containment.

Regular Maintenance & Daily Inspections:

All secondary containment systems must 
have sufficient capacity to contain 110% 

volume of the tank, drum or sump to prevent 
overflow of material.

• Ensure drains/valves are closed and operational & 
repair ASAP if leaking.

• Seal/reseal cracks in containment.
• Check for accumulated rainwater.
• Inspect surrounding area for petroleum, 

contaminated soil & clean spills.
• Inspect tank/drum for leaks, stains, corrosion, 

bulging/dents.
• Ensure all assigned spill kits are fully stocked and 

in place.
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57.20008 Toilet facilities

• a) Toilet facilities shall be provided at locations that are compatible with the mine 
operations and that are readily accessible to mine personnel.

• (b) The facilities shall be kept clean and sanitary. Separate toilet facilities shall be 
provided for each sex except where toilet rooms will be occupied by no more than 
one person at a time and can be locked from the inside.

Burks Sanitation provides a critical service
Issue in field: Impacts: 
• ‒Ty-vek suits in porta johns. Safety/time/cost
• ‒Parking in service access Time/ skipped service
• ‒Picking up tipped over units Unsanitary units/ no notification

•You can help
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Safety Stats
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Morenci Townsite TRIR
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Morenci Townsite Zero Days

Contractor TRIR Spreadsheet

https://publicportal.fmi.com/sites/publicportal/files/Files/Morenci_Files/Forms/Final%20Safety%20Hours%20Reporting%20Form.xlsm
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Contractor TRIR
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Potential Fatal Events

August 2024



Potential Fatal Event:

Photos / Links

Final resting location of the hard nose 
and location of employee after fall. 

Dozer Hard Nose Falls During Maintenance

Preliminary Incident Details

Operation Chino 

Date / Time August 21, 2024 / 11 p.m.

Event Type Injury – Lost Time 

Summary

Two contractor employees were replacing a dozer engine in the 
maintenance bay. The hard nose was removed and resting on 
4x4 cribbing. As the employees removed pieces of the radiator, 
the hard nose fell and briefly contacted one of the employees, 
who fell to the floor. A mayday was initiated, and the Emergency 
Response Team transported the employee to the hospital for 
further medical treatment.

Risk Category Actionable – Significant (3) Likely (3)

Findings / Missing 
Controls

• Extra parts on the floor created a tripping hazard. 
• Hard nose was not secure while employees were working on 

removing the radiator. 
• Task lacked a standard operating procedure. 
• Inadequate cribbing/blocking. 

Applicable Policies / 
Procedures • No applicable policy. 

Employee Condition • Employee sustained bruising and fractures to the hip. 

Contact • Jim Cook, Manager-Health and Safety
• David Atwater, Manager-Mine Maintenance

PFE # 2024-24
Event ID # 20018376Falling Objects 

The 4X4 cribbing used to rest the 
hard nose on. 
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Policy Updates

September 2024
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PublicPortal.FMI.com/HSPolicies

http://publicportal.fmi.com/HSPolicies
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Crane & Rigging Policy Updates

• The FCX Crane and Rigging policy has been updated to meet 
OSHA standards: Requiring those operating mobile cranes rated 
for 2,000lbs/907kg and above to be certified by the National 
Commission for the Certification of Crane Operators (NCCCO).

• Mobile cranes include boom trucks, carry deck cranes, rough 
terrain, all terrain, truck mounted, articulated boom trucks, and 
crawler mounted cranes.

• Those currently operating under a different certification can 
continue until it expires. After that, an NCCCO certification will be 
required. 

• Operators of service truck cranes used exclusively for 
maintenance/repair activities are not required to be NCCCO 
certified.

• Resources:
‒ PublicPortal.FMI.com/HSPolicies
‒ NCCCO - OSHA's Crane Rule Resource Center
‒ NCCCO - OSHA's Rule FAQs

https://forms.office.com/r/E9YNC0nXXP

Please fill out if you have any 
crane operators that will need 

to be NCCCO certified.

http://publicportal.fmi.com/HSPolicies
https://www.nccco.org/nccco/resources/industry-resources/oshas-crane-rule
https://www.nccco.org/nccco/resources/industry-resources/oshas-crane-rule/oshas-rule-faqs#Fact_Sheet
https://forms.office.com/r/E9YNC0nXXP
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Policy Review Process Townsite



15

Morenci H&S Policy Review Schedule

• PROCESS: Policy Review – Work Audit / Gap Analysis – Knowledge Checks – Training – Action
• If policy applies to your company – please have site leadership attend these sessions. Invites will be 

sent out with links to resources.

Morenci Contractor Policy Review Process
Month Meetings Policy FRM Checklist Digital Knowledge Check Paper Knowledge Check Knowledge Check Answers

September 2024 9/24/2024
Control of Hazardous Energy FRM- CoHE Checklist CoHE Knowledge Check (MS 

Form)
CoHE Knowledge Check 

(Paper Form)
CoHE Knowledge Check 

AnswersOctober 2024 10/22/2024

November 2024 11/19/2024
Working at Heights

December 2024 12/17/2024

January 2025 1/21/2025
Crane and Rigging

February 2025 2/18/2025

March 2025 3/18/2025
Hot Work

April 2025 4/15/2025

May 2025

June 2025

July 2025

August 2025

https://www.fcx.com/sites/fcx/files/documents/suppliers/lototo_policy.pdf
https://publicportal.fmi.com/sites/publicportal/files/Files/Home_Files/FRM/FRM%20Checklists/FRM-Uncontrolled%20Release%20of%20Energy%20Checklist.pdf
https://forms.office.com/r/mL00yH3t1i
https://forms.office.com/r/mL00yH3t1i
https://publicportal.fmi.com/sites/publicportal/files/Files/Home_Files/FRM/Knowledge%20Checks/CoHE%20-%20Knowledge%20Check.pdf
https://publicportal.fmi.com/sites/publicportal/files/Files/Home_Files/FRM/Knowledge%20Checks/CoHE%20-%20Knowledge%20Check.pdf
https://publicportal.fmi.com/sites/publicportal/files/Files/Home_Files/FRM/Knowledge%20Checks/CoHE%20-%20Knowledge%20Check%20Answers.pdf
https://publicportal.fmi.com/sites/publicportal/files/Files/Home_Files/FRM/Knowledge%20Checks/CoHE%20-%20Knowledge%20Check%20Answers.pdf
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Townsite Policy Review Schedule
September/October 2024 Control of Hazardous Energy / TS

November/December 2024 Standard Safety Requirements

January/February 2025 Confined Space / TS

March/April 2025 Working at Heights / TS

May/June 2025 Flagging and Barricading

July/August 2025 Hot Work

September/October 2025 Utility Location / Procedure / AZ811 Quick

November/December 2025 Electrical Safety / Energized Work TS

January/February 2026 Heat Stress Guidelines

March/April 2026 Round Stock Management

https://fcx365.sharepoint.com/:b:/r/Sites/GBL-DOHS/DOHSPolicy/FCX-HS04%20Control%20of%20Hazardous%20Energy%20Policy-v2.pdf?csf=1&web=1&e=vqKXLD
https://fcx365.sharepoint.com/:b:/r/Sites/GBL-DOHS/DOHSPolicy/FCX-HS04%20Lockout%20Tagout%20Tryout%20Technical%20Supplement.pdf?csf=1&web=1&e=KZXELP
https://fcx365.sharepoint.com/:b:/r/Sites/GBL-DOHS/DOHSPolicy/FCX-HS29%20Standard%20Safety%20Requirements%20Version%202%20%20March%202024.pdf?csf=1&web=1&e=11ydRo
https://fcx365.sharepoint.com/:b:/r/Sites/GBL-DOHS/DOHSPolicy/FCX-HS05%20Confined%20Space%20Policy.pdf?csf=1&web=1&e=m5bqkB
https://fcx365.sharepoint.com/:b:/r/Sites/GBL-DOHS/DOHSPolicy/FCX-HS05%20Confined%20Space%20TS.pdf?csf=1&web=1&e=E8sxdL
https://fcx365.sharepoint.com/:b:/r/Sites/GBL-DOHS/DOHSPolicy/FCX-HS02%20Working%20at%20Heights%20Policy.pdf?csf=1&web=1&e=js99YT
https://fcx365.sharepoint.com/:b:/r/Sites/GBL-DOHS/DOHSPolicy/FCX-HS02%20Working%20at%20Height%20TS.pdf?csf=1&web=1&e=BjhkOR
https://fcx365.sharepoint.com/:b:/r/Sites/GBL-DOHS/DOHSPolicy/FCX-HS19%20Flagging%20and%20Barricading%20Policy.pdf?csf=1&web=1&e=ZXHQBJ
https://fcx365.sharepoint.com/:b:/r/Sites/GBL-DOHS/DOHSPolicy/FCX-HS06%20Hot%20Work%20Policy%20-%2011.2022.pdf?csf=1&web=1&e=hG4d8z
https://fcx365.sharepoint.com/:b:/r/Sites/GBL-DOHS/DOHSPolicy/Blue%20Stake%20Policy.pdf?csf=1&web=1&e=fOu6vY
https://fcx365.sharepoint.com/:w:/r/Sites/GBL-DOHS/DOHSPolicy/Blue%20Stake%20and%20Digging%20Procedures.docx?d=wcd2c0c6e382544ae94c366e0df7713d8&csf=1&web=1&e=dyRqMw
http://www.arizona811.com/wp-content/uploads/2018/07/Arizona-811-Brochure-Update_Rev-7-31-18.pdf
https://fcx365.sharepoint.com/:b:/r/Sites/GBL-DOHS/DOHSPolicy/FCX-HS03%20Electrical%20Safety%20Policy.pdf?csf=1&web=1&e=h7CQ34
https://fcx365.sharepoint.com/:b:/r/Sites/GBL-DOHS/DOHSPolicy/FCX-HS03%20Energized%20Electrical%20Work%20Technical%20Supplement.pdf?csf=1&web=1&e=XFHvZU
https://fcx365.sharepoint.com/:b:/r/Sites/GBL-DOHS/DOHSPolicy/FCX-HS34%20Heat%20Stress%20Guidance.pdf?csf=1&web=1&e=1vLfKU
https://fcx365.sharepoint.com/:b:/r/Sites/GBL-DOHS/DOHSPolicy/FCX-HS24%20Round%20Stock%20Management%20Policy.pdf?csf=1&web=1&e=afWx9D
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Guest Speaker - SUNDT

September 2024



Morenci Contractor Safety Meeting
Dale Gossett and CiCi 

Villalba





20

Zero
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What is the Goal?

‒Zero Incidents

‒Zero Injuries

‒STCKY Zero

• 100% STCKY Success

Zero
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OUR SAFETY JOURNEY
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STOP The STCKY is designed to recognize and mitigate high-energy hazards,
(STCKY - S#*! That Can Kill You),

through the identification, implementation, and execution of direct controls and safeguards.
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Dashboard Homepage



Engagement
•Off-The-Job •Doing-The-

Job
On-The-Job



High Energy Control Assessments 

STCKY Walks
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STCKY Walks



STCKY Walks



STCKY Walks



STCKY Walks



High Energy Control Assessments 

STCKY Walks



Engagement
•Doing-The-

Job
Red Boards
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High Energy 
Control 
Assessments 



Thank you / Questions 

Stuff That Can Kill You
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