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This is NOT an investigation report.  It is a NOTIFICATION of a Significant Incident that has taken place at a  

Freeport-McMoRan location.  The information below is a preliminary assessment and not a formal investigation. 
 

OOPPEERRAATTIIOONN::  Sierrita IInncciiddeenntt::   

IISSSSUUEEDD  BBYY::  Valerie Hannon IInnjjuurryy::  X 

DDAATTEE::  
01.12.2015 PPrrooppeerrttyy  

DDaammaaggee::  
  

TTIIMMEE::  1505 PPrroocceessss  LLoossss::    

LLOOCCAATTIIOONN//DDEEPPAARRTTMMEENNTT::  A-Side Floatation Pac 2 Cell 3 / Mill Maintenance  

IINNCCIIDDEENNTT  DDEESSCCRRIIPPTTIIOONN::  

On Monday January 12, 2015 four (4) Mill Maintenance employees 
were removing the drive sheave from the agitator on Pac 2 Cell 3. The 
process involved removing the agitator sheave from the shaft.  The four 
(4) taper lock  bushing bolts that hold the taper bushing to the sheave 
were removed.  Two (2) of these bolts were then placed in the jack bolt 
location to press the bushing and sheave apart and were tightened, 
alternating between the two (2). At the time it was unclear if the bolts 
were loosening or stripping.  The employee placed his left hand on the 
side (face) of the sheave to feel movement that would indicate the bolts 
were loosening and the start of the separation.  Within seconds of 
movement being felt the pieces separated and both pieces dropped to 
the bottom guard plate approx. three inches  (3”). The employee’s left 
pinky finger was trapped between the sheave and the lower guard 
plate.   
 

DDEETTAAIILLSS  OOFF  IINNJJUURRYY  TTYYPPEE::  3 hairline fractures and laceration to left pinky finger that required 10 
stitches 

  

PPOOTTEENNTTIIAALL  FFOORR  IINNJJUURRYY::  FFaattaalliittyy  LLoosstt  TTiimmee  
PPeerrmmaanneenntt  

DDiissaabbiilliittyy  OOtthheerr  PPootteennttiiaall    

 X   

PPRROOBBAABBLLEE  DDIIRREECCTT  CCAAUUSSEESS::  
 Drive sheave not blocked or secured. 
 Potential for sheave dropping not recognized. 

IIMMMMEEDDIIAATTEE  CCOORRRREECCTTIIVVEE  

AACCTTIIOONN::  

 Stand down with maintenance department. 
 Instituted requirement to utilize cribbing beneath sheaves when 

performing work on any sheaves 
 Initiated a root cause analysis 

RREEQQUUIIRREEDD  AACCTTIIOONNSS::  

 SOP was updated to include cribbing. 
 Communicate to crews via monthly safety meetings. 
 Share incident with other FCX sites. 

    
  

           SSAAFFEETTYY  AALLEERRTT  NNOOTTIIFFIICCAATTIIOONN 

This document and all supporting material has been written or compiled by the Freeport McMoRan Copper & Gold Department of Occupational Health and Safety, and is being distributed only for the exclusive 
use by the intended recipients and may contain information that may be privileged, confidential or copyrighted under applicable law. 

 If you are not the intended recipient, you are hereby formally notified that any use, copying or distribution of this material, in whole or in part, is strictly prohibited.
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