- FREEPORT-McMoRAN
FCX-HSO01 Variance Request Form

Complete this form with a detailed description of the area and reason for the variance request. A task review by an
engineer or other qualified individual to consider other controls must be completed prior to submitting for approval.
The approval authority for either long-term or temporary variance request is specified at the bottom of the form.

Variance Duration:

Site / Operation: Morenci From Date/Time

Type of Variance (Check Only One) 10/15/2023
To Date/Time
Long-Term [C] Temporary [_] 10/14/2024
Location of Activity: Townsite Maintenance Policy: Working at heights

Purpose of Activity: Routine maintenance on rooftops Division Manager: Robert Pollock

Description of Request:

Workers need to stand above 4' on ladders in areas where man lifts and scaffolding installation are
not practical on residential and commercial buildings to establish initial fall protection devices.
Workers must also travel from ladder access to installed fall protection on rooftops to tie off to

already established anchor points.

Justification for Variance:

Not all buildings have fall protection installed on them and access by man lifts is not always
possible/practical. Qualified scaffolding is also not a practical option nor readily available at the
frequency in which these buildings are accessed. Much of the work can not wait for planned
scaffold builds. Many buildings do have adequate fall protection installed already but not all.

Additional Control Measures:

Ladders will be secured by additional personnel or better securing devices prior to work. When possible, workers will travel no
higher than 6' up to perform work installing fall protection anchors from a ladder. On commercial buildings where man lifts are
unable to access, work will be done from the roof where a parapet exists only. A dedicated safety-watch will be assigned for
installation of initial anchors on rooftops where the fall protection must be installed in the middle of the roof and away from the
edge. The safety-watch will also be used while a worker walks straight from the ladder to established tie off points to hook in their
personal fall protection. A work instruction for using the safety-watch will be developed and held by Townsite Maintenance.
Contractors will be required to get the walk through-style ladder extensions to reduce risk when transitioning from ladder to roof.

Action Plan to Comply with Policy:

With restrictions relinquished, fall protection anchorage will be installed much more quickly and
eventually the Townsite will have adequate protection installed on all buildings. Additionally, options
for new technology in roofing fall protection systems will be researched periodically no less than
annually during the review of this document.

Expected Date of Completion: 12/31/2026

Responsible Party:  Jim Lee
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