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FCX-HS01 Variance Request Form 

Complete this form with a detailed description of the area and reason for the variance request.  A task review by an 
engineer or other qualified individual to consider other controls must be completed prior to submitting for approval.  

The approval authority for either long-term or temporary variance request is specified at the bottom of the form. 

Site / Operation: Variance Duration:  
From Date/Time 
_________________________________  
To Date/Time 
____________________________________ 

Type of Variance (Check Only One) 
Long-term           Temporary 

Location of Activity: Policy: 

Purpose of Activity: Division Manager: 

Description of Request: 

Justification for Variance:  

Additional Control Measures:  

Action Plan to Comply with Policy:  

Responsible Party:      Expected Date of Completion: 


	Site  Operation: Morenci
	From DateTime: 7/19/2024
	To DateTime: 7/18/2025
	Location of Activity: Morenci Townsite Homes
	Policy: Control of Hazardous Energy
	Purpose of Activity: Residential Construction, Remodel, & Maintenance
	Division Manager: Robert Pollock
	Description of RequestRow1: This request is to allow workers to install lockout valves on the customer side of the gas meter of homes in the townsite, without personal locks installed, while utilizing Southwest Gas' lockout device.
	Justification for VarianceRow1: Southwest gas installs a unique lockout pin and shuts off the gas from the service side of the meter at residential homes in townsite. The pin is unable to be locked out or modified by our workers. In order to properly lock out the gas system for work inside the house, they must install a new lockable valve and will not be protected by personal locks during this time.
	Additional Control MeasuresRow1: The Southwest gas lock can be visually verified and the residual gas bled off to verify de-energized state before work starts. Energy is controlled and workers are in eyesight of the Southwest Gas lockout device so that it can not be activated due to miscommunication or other means during their install of the new valve.
	Action Plan to Comply with PolicyRow1: Eventually, all homes will have a proper lockable valve for FMI and their contractors to lock out on and control energy in the town. We will not have to rely on the Southwest Gas lockout thereafter.
	Check Box1: Yes
	Check Box2: Off
	Responisble Party: Luis Bayardo
	Date of Completion: 7/18/2025


