Global Significant Risks (GSR) — What are they?

Global Significant Risks (GSR) is a term used by our company for the corporate level safety
policies developed for fatal risks that occur in multiple if not all of our job sites. These are the
risks that have the highest probability of serious injury or death is the risk is not eliminated or
controlled. Simply put, they are the things that could kill you.

GSRs are a corporate policy that are to be adopted and implemented by all applicable areas at
all sites. They are the minimum standards upon which the sites build their step by step Safe
Operating Procedures (SOPs) or Work Instructions. Every leader is expected to read and
understand these policies and when a variance condition exists what steps must be taken. A
variance is when any part of the GSR cannot be met for the particular job to be performed and
must be reviewed by the area manager and safety manager before work can proceed.

Current GSRs can be found on the Corporate Health & Safety SharePoint site and will soon be
available on the Contractor portal as well, as contractors are also expected to understand and
follow our safety policies.

Training is required at various levels from visitors to supervisors and of course a detailed
training for employees who will be exposed to these risks. Training requirements are detailed
in the GSR policy document.

One of the most important aspects that could be overlooked with the GSRs is that there may be
assumptions made about whether a particular GSR applies to a certain work group or not. For
example, Working at Heights is a policy that probably everyone recognizes occurs in virtually all
area. The HDPE Pipe Handling policy or the Interaction with Heavy Mobile Equipment policy
may be seen as being limited to certain work groups only. Each site is challenged to reconsider
these assumptions where they may exist — HDPE may be handled by a project group that only
does this work on one project over the span of a few years but if they are not aware of the
hazards and safe controls developed to protect their lives a disastrous outcome could be the
result. Ifitis expected that only those working in the mine environment is the audience for the
Interaction with Heavy Mobile Equipment then those controls may not be brought to areas
where pedestrians are exposed to forklifts at laydown yards or warehouses.

Presented here is the list of the current GSR policies that are established. Select a GSR and
review it with your work team. Ask questions about where some of the less obvious exposures
to these risks exist and talk with your group about how these tasks could be done safer with the
use of the controls identified in these policies.



FCX Global Significant Risk Policy

e HDPE Pipe Handling

¢ Interaction with Heavy Mobile Equipment (revision imminent)
¢ Industrial Railroad (revision in process, release imminent)
e Control of Hazardous Energy Sources

e Surface Blasting

e Hazardous Gas

e Bulk Material Handling

e Hot Work

e Work at Height

e Open Hole

e Bus Safety

e Confined Space

e Shovel Move

e Blue Stake (location of buried/concealed utility sources)
e GSR Variance Policy

FCX Guidelines (Note: Guidelines were written before GSR policy, should be followed as
is though policy updates are scheduled)
e Fatality Prevention Guideline
e Flagging and Barricading
e Lead Exposure Management Program
e Arc Flash PPE Protection Guideline
e Fatigue Management Guideline
e Stockpile Management

FCX GSR Policy — Expected Release 1Q

e EW Electrical Safety
e Acid Handling



